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City Council April
Highlights
April 3, 2021 Meeting
Visitor's presentation from the
Waconia Library
Visitor's presentation from
Sheriff Jason Kamerud
regarding the City's policing
contract
Appointment of a new Street
Maintenance Worker
Early Grading Permit for the
Fields residential development
Authorized staff to obtain
pricing for a Fire Tanker
Approved resolution allowing
restaurants and bars to
expand their outdoor dining
areas for the summer of 2021
due to the COVID-19
pandemic

April 19, 2021 Meeting
Authorize BKV architects to
conduct a space, needs, and
location study for future fire
station
Approved Waterford Additions
preliminary plat and zoning
request
Approved site plan and design
review for Sota Shine Car
Wash
Revised the project schedule
for 2022-2023 Downtown
Reconstruction project,
formally delaying the project
to 2023-2024 due to the
comments and concerns from
downtown residents and
business owners
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City Council Hires New City Administrator
The City has been seeking a replacement for former City Administrator Susan
Arntz, who resigned in the fall of 2020 to take the position as City Manager for the
City of Mankato.
Three finalists were identified in late March, and all three interviewed on April 21,
2021. Candidates met with the City Council, the City Department Head team, and
were given a tour of the community as part of their final interview process.
Following this process, the City is excited to announce that Shane Fineran, current
City Administrator for the City of Watertown, Minnesota, has been selected as the
next City Administrator for Waconia.
Waconia Mayor Kent Bloudek stated "We were fortunate to have three great
finalists in the City Administrator process. Shane really impressed the City Council
with his knowledge of the community, as well as his extensive management
experience in Carver County, both as City Administrator at City of Watertown, and
previously as Assistant City Administrator with Waconia. We are excited to
welcome Shane back to the City of Waconia and know he will do a great job and
continue to move the City in a positive direction."
A contract for Mr. Fineran is expected to be on the May 3, 2021 City Council
agenda for full approval. A mid-late June start date is anticipated.

Inclusive Playground Fundraising
The City of Waconia has seen a recent increase in Inclusive Playground donations!
At their April meetings, the City Council accepted nearly $12,000 in playground
donations, bringing the total raised for the playground to $202,609.27. This does
not include the amount from the 2021 Polar Plunge, which the City anticipates
receiving in May.

The playground is in the
City's Capital Improvement
Plan for 2023. The City
recently applied for some
large grants related to the
project, and is looking
forward to keeping this
project on schedule for a
ground breaking in 2023!
For more information or if
you are interested in
donating, please visit
waconia.org/playground.
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2021 Storm Water Utility Budget
The City Council approved the 2021 storm water utility budget on December 21, 2020 as
part of the City’s annual budgeting process. The storm water utility fund supports over
4,300 residential, commercial and industrial accounts. The operations of the utility include
maintenance and repair of 65 miles of storm water mains, 1.6 miles of storm water reuse
mains, and 3 reuse pump stations. The storm water utility fund assets are valued at
approximately $21,812,043; this includes all underground pipes, pump stations, buildings,
vehicles, and equipment used by the utility. The operating cost per mile based on 2019
actual expenditures was $19,219. City staff annually review operating revenue verses
operating expenditures to ensure all costs are being covered.
In addition, City staff review capital revenues verses capital expenditures and debt
payments. In 2021, the City has secured $196,615 in grant funds to support the capital
projects being completed. Major projects planned for the year include:
First Street Reuse Station – Pretreatment Upgrade
Storm Water Pipe Lining – Willowbrook Development/Highway 5/Mill Lane
East Frontage Road Storm Water Improvements
Turf Parking Lot Improvement – Required Improvement as part of 2019 Infrastructure
Improvements
Hunter’s Crossing Pond Filter Bench
City staff have already started review of capital projects starting in 2022 and going out as
far as 2031.This work is completed to ensure the City has cash to pay for the projects or
has identified other funding sources so these large projects can occur as needed. The
Capital Improvement Committee started review of planned projects and funding sources in
April. The 2022 operating budget review will start for the utility funds in September. The
City performs an annual rate study along with operating expenditure analysis. The City
Council reviews this information with City staff in early October each year. The final storm
utility budget is approved in December of each year.
A copy of the City’s budget by fund can be found on the City’s website – waconia.org.
Included in the budget book is the public information presentation that was provided on
December 7, 2020.
For questions regarding the City’s budget, please contact Nicole Meyer, Finance Director at
nmeyer@waconia.org.

Utility Reminders
Green grass, flowers, and tree buds are on the horizon. Summer sewer use pro-ration
will go into effect May 1st. Any April usage will be billed for sewer usage at regular
rates.
For residential accounts, the water charge is based on actual water usage each month.
The sewer charge is based on the actual water usage during November-April (winter
months). In the remaining months of the year, May-October (summer months), the
sewer charge is based on the average usage of the preceding winter months. The City
of Waconia presumes that any additional water used (above your winter sewer
average) is used for external usage and therefore does not affect sewer flow.
We know that this is a difficult time for many of our residents and businesses and
want to do our part to help. If you are having difficulty paying your monthly utility bill
due to COVID-19, we encourage you to reach out to the City and we will work with you
to waive penalties and come up with a plan. We can be reached at 952-442-3107.

Community Gardens
The City of Waconia maintains six
community garden locations for
Waconia residents. Through this
program, gardeners have the opportunity
to grow their own fresh, organic
produce. Returning gardeners can
submit an application beginning April 5,
2021 and applications will be accepted
starting April 19th for new gardeners.
The rental fee is $25/plot and
$15/raised bed.
For more information, contact Public
Services at 952-442-2615 or
publicservices@waconia.org. You can
also visit waconia.org/communitygardens.

Yard Waste Collection
Schedule
Compost and yard waste drop off for City
of Waconia residents resumed in April of
2021! Residents can bring grass
clippings, garden waste, shrubs, and
branches no larger than 3" in diameter
and 4' in length to Public Services at 310
E. 10th Street. The April schedule is:
Saturdays, May 1 & 29
8:00 a.m. to 12:00 p.m.
Thursdays, May 6 & 20
10:00 a.m. to 3:00 p.m.
The cost is $1 per bag or $10 per pick-up
or trailer. A copy of the full schedule is
available at waconia.org/compost. You
can contact Public Services at 952-4422615 if you have any questions.
In case of inclement weather, yard waste
collection may be cancelled or
rescheduled. This will be posted to the
City's calendar and social media sites.

Now is also a good time to double check that your contact information on your utility
billing account is correct. On a regular basis, the City monitors accounts and works to
contact residents who have atypical usage. Please ensure your contact information is
updated so we can reach you if needed. The best way to update your contact
information is to email your address, phone number, and email address to
utilitybill@waconia.org
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