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2021 City Budget and Process
On December 21, 2020, the Waconia City Council approved the final budget for
2021. Here is some information that was reviewed as part of the budget
process:
The City's overall taxable market value increased 3.49% from 2020.
The average valued home in Waconia increased in value approximately
3.2%. The average valued home in Waconia is estimated to be $317,800.
The City's operating levy remained flat from 2020 to 2021
The City's special debt levy increased 6.6% due to the issuance of bonds for
the 2020 infrastructure improvement projects.
Overall, the City's levy to taxpayers increased 2.15% after fiscal disparities.
With this, the City's tax rate decreased slightly from 46.713% to 46.148%.
The average valued home in Waconia will see an estimated increase in the
City portion of their tax bill of $34.00 from 2020 to 2021.
Through the spring and summer, City staff and the City Council work to develop
a proposed budget for the next year. The proposed budget is developed to fund
City Council and community priorities. During this process, the City Council
holds public work sessions to discuss the priorities for the next year and to
review the budget in detail. Following each work session, City staff work to
refine the budget per the direction given by the City Council.
A copy of the City's budget can be found on the City's website at waconia.org.
Included in the budget book is the public information presentation that was
provided at the Council Meeting on December 7, 2020.
For questions regarding the City budget, please contact Nicole Meyer, Finance
Director, at nmeyer@waconia.org.

2021 City Council Schedule
The City Council Meeting schedule for
the remainder of 2021 is:
February 1, 16
March 1, 15
April 5, 19
May 3, 17
June 7, 21
July 6, 19
August 2, 16
September 7, 20
October 4, 18
November 1, 15
December 6, 20

Waconia Wavelength Redesigned!

You may have noticed that this edition of
Waconia Wavelength looks a little
different that previous versions. The City
is excited to present a newly designed
Waconia Wavelength to go along with the
theme of the City's website! If you have
questions or comments on the new
design, please don't hesitate to reach out
to Jackie Schulze at
jschulze@waconia.org.

City Welcomes Two New Council Members
The City of Waconia is excited to welcome two new members of
the Waconia City Council, Randall Sorensen and Carl Pierson.
Randall was elected to the Ward I City Council Member seat and
will serve a four-year term through December of 2024. Randy
previously served as Fire Chief and Public Services Director for
the City of Waconia. He can be reached at
rsorensen@waconia.org and at (612)-432-3076. Carl was elected
to the Ward II City Council Member seat and will also serve a fouryear term through December of 2024. Carl is a high school
government teacher and can be reached at
cpierson@waconia.org and at (651)-357-0206.
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Downtown
Reconstruction Open
House
The City of Waconia will be hosting a
virtual open house for addresses
impacted by the 2022-2023 planned
downtown reconstruction project. This
open house is scheduled for Thursday,
February 11 from 6:00 p.m. to 8:00 p.m.
This event will be live and will start with
an overview of the project, while also
allowing time for questions.
Please visit waconia.org/downtown for
more information and to sign up for the
meeting!

City Administrator Search
The City of Waconia is in the process of searching
for a new City Administrator after Susan Arntz left
her role on November 20, 2020 for a new
opportunity with the City of Mankato. The City
hired GovHR to assist with the recruitment and the
position was posted on January 20.
Applications will be accepted through February 19
and initially be reviewed by GovHR. Two City
Council Members and the Interim City
Administrator will interview candidates in midMarch and present a list of finalists to the full City
Council to interview in early April.
Assistant City Administrator Jackie Schulze will
continue to serve as the Interim City Administrator
until a new administrator starts later this spring.

2021 City Council Meetings
HOW DO CITY COUNCIL MEETINGS WORK?
The Waconia City Council typically meets the first and third Mondays of each month at
6:00 p.m. Sometimes, due to holidays, meetings are moved to another day. Occasionally,
there may be additional special meetings added. Schedule changes are posted to the
City's website.
Individuals who would like to have an item added to the agenda for Council consideration
at a meeting can contact the City Administrator's office one week before the meeting, All
council meetings and work sessions are open to the public. Typically, they take place in
person at 201 South Vine Street. However due to the pandemic, meetings have most
recently been taking place via Zoom. The City Council plans to begin meeting in person at
their February 16, 2021 meeting, but plans to keep the Zoom option available for residents
who want to participate remotely, as we've seen a increase in audience participation since
shifting to the electronic meeting format. Additionally, in-person participation will be
limited due to capacity requirements in the City Council Chambers.

Inclusive Playground
Update
CITY INCHES CLOSER TO FUNDING
GOAL!

City Council meetings are also shown live and rebroadcast on Cable Channel 8 in the week
following the meeting. You can view recordings of past meetings, as well as the agenda
packets at waconia.org. Agenda packets for meetings are posted on the City's website no
later than the Friday prior to a meeting.

The City of Waconia continues to raise funds
for the future Inclusive Playground at
Waterford Park! To date, the City has
received $184,465.33 in donations to be put
towards the purchase of the playground. We
are amazed and thankful for the generosity
of this community!

If you want to speak at an in-person meeting, blue "Request to Speak" cards are available.
Please arrive early to fill out the card and turn your card in to a City staff member. The
Mayor will call you to the podium to address the City Council at the appropriate time. If
you are participating via Zoom, there is a "raise your hand" button on Zoom that is
available to meeting participants. Please note that public comment is not available for
every portion of the meeting, but if it is, the City will open up your microphone and you will
be called on. For both in-person and Zoom meetings, you will be asked to state your name
and address for the record.

The City is now looking at grants that we can
apply for to help with the final costs of the
playground. Most grants have a one-year
completion deadline, so we want to make
sure there are enough funds raised prior to
receiving the grant.

If you have questions regarding City Council meetings, please reach out to Jackie Schulze,
Interim City Administrator at jschulze@waconia.org.

Fundraisers continue to be held. This spring,
a Polar Plunge event, in partnership with
Special Olympics MN will be held both
virtually and at Lake Waconia on March 20
with funds being split between the Special
Olympics and the Playground project. Visit
PlungeMN.org for more information and to
register for the event!

City Hall Now Open to the Public
Waconia City Hall was closed to the public
throughout the months of December and most of
January due to COVID-19. As of January 19, 2021,
City Hall is again open between the hours of 8:00
a.m. to 4:30 p.m. for services. Our meeting rooms
continue to be closed. Masks are required for
anyone visiting City Hall and we ask that you stay
home if you are not feeling well.
Please note that City Hall will be closed on Monday,
February 15 in observance of President's Day.
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