Park Board Meeting
Agenda
December 19, 2019
6:30 p.m.
City Council Chambers, City Hall

Member:
Member:
Member:
Member:
Member:
Alternate:
Council Liaison:

Park Board Members
Lacey Shaw, Chair
Nik Feist
Carl Pierson
Matt Wessale, Vice Chair
Adam Hegeholz
VACANT
Pete Leo

2019
2019
2020
2021
2021
2019

1.

Call Meeting to Order

2.

Approval of Agenda

3.

Approval November 25, 2019 Minutes

4.

Review Park Dedication Requirement for 1330 Waconia Parkway South

5.

Park Board Questions

6.

Review Proposed 2020 Schedule

7.

Adjourn

Upcoming Meetings:
January 16, 2020
February 20, 2020
March 19, 2020
April 16, 2020
May 21, 2020
June 18, 2020
July 16, 2020
August 20, 2020
September 17, 2020
October 15, 2020 (Conflicts with School Break, consider October 22, 2020?)
November 19, 2020
December 17, 2020

CITY OF WACONIA
MINUTES OF SCHEDULED MEETING
PARKS AND RECREATION BOARD
MONDAY, NOVEMBER 25, 2019
Pursuant to due call and notice thereof, the Regular Meeting of the Waconia Parks and Recreation
Board was called to order at 6:30 p.m. by Wessale.
Park Board Members Present: Adam Hegeholz, Carl Pierson, Matt Wessale; Lacey Shaw arrived at
6:31 p.m.
Park Board Members Absent: Nik Feist
Staff Present: Susan Arntz, Craig Eldred
Adopt Agenda
Motion by Pierson and second by Hegeholz to approve the agenda. All present voted AYE.
Approval of October 25, 2019 Minutes
Motion by Hegeholz and second by Pierson to approve the minutes. All present voted AYE.
Review Project & Maintenance Updates
Eldred reviewed a number of the current projects, including:

Brook Peterson Park Restrooms: the City recently received the 90% plans and
specification for review from our Engineers and Oertel Architects. In the process of
review and intend to meet shortly after Thanksgiving for comment and review. The City
did relocate five evergreens, near Fields Three and Four to create a “Batter Eye” for
Lion’s Field since they were in the way for the trail and sidewalk improvements for this
project. A mechanical review suggested that we increase the size of the water service to
support auto-flush restroom fixtures and the needed upgraded pressure. The City is
looking into this improvement for this fall and winter along with removing the old
wastewater storage tank.
Pocket Park: the site is pretty much completed. The contractor will be in late this week
and early the week to install the roofing on the structure. The City received the Bike
Repair Station, but will install it and the water fountain in the spring. The area has been
seeded and stabilized the site and placed concrete slabs for trash receptacles.
Pheasant Ridge Park: Our contractor will install the roof on the shelter at this location,
with this the work will be complete.
Pedestrian Underpasses: With the winter conditions, we continue to work on improving
the condition to make it passable.
County Road 10/ Interlaken Development; the underpass has constantly had issues
with ice build-up and poor drainage. The City has a project slated for 2020 to assist in
improving drainage for this underpass. The current storm sewer is tight to support proper
drainage. In 2021, the City will remove the boulder wall and replace it with a Pre-Cast

Modular Block. The boulder wall is still hampering the condition of the box culvert, and
if rectified correctly the modular block wall will eliminate the impacts and provide for a
more reliable structure.
County Road 10/Waconia Parkway South; we’re looking into an increase in water
impact to this underpass, and feel it has to do with the buried water main. Just recently
the slope in the area of the water main has increased in water discharge. Our Utility Staff
are looking into this and we will be working to rectify any issues associated. Each of
these areas will be signed for the poor conditions and monitored by Park Staff.
2019 Improvement Project: Mother Nature hampered this project immensely from July
on with above average rain fall and then earlier than normal critically low temperatures.
We were fortunate to pave the roadway surface in time to reopen the road a couple of
weeks ago. At this time we plan to leave the trail in a gravel state through the winter. A
great amount of Sanitary Sewer, Storm Sewer and Electrical work was completed in the
trail sub-section. After a Freeze-Thaw Cycle, we typically end of with a better finished
product. We’re currently awaiting XCEL to provide the remaining electrical service
supply to light the remaining project west of Lakeview Terrace. We will be installing the
new Crosswalk RRFB signs in the next week at Scott Lane and Lake Street.
Trail Maintenance: Public Services received authorization from the City Council on
November 18th to become a Member of a Cooperative Group, Joint Powers Agreement
for Bituminous Trail Maintenance for crack filling and sealing. The membership group
includes communities in Scott County, Eagan, and Waconia. Waconia is currently a
member of the South Metro JPA for street maintenance activities. These same
organizations were working to add Bituminous trails to the roadway maintenance format.
It became difficult to get all members of that large group to accept trail sealing into the
SMJPA. Therefore one was organized by Scott County. This effort will assist us in
Administration and prevent annual requests for service. Our main focus will be mapping
and managing oversight of our required work. Sealing of trail surfaces will extend their
life-expectancy if they’re properly constructed. Most of our immediate efforts will be
trail systems installed around 2008 and later. Those that pre-date this era may need
reconstruction, or improvements prior to a sealing process.
Native Planting Areas: we were hoping to have a required native planting area complete
as part of the County Road 10 improvement completed this fall. The weather hampered
our abilities to complete this fully. We’re currently working with the Stonegate HOA on
the side slope above the underpass near Interlaken on a native planting plan. A minor
portion of the slope is owned by the City. We’ve held one meeting with Prairie
Restoration and have some follow-up work to look at alternatives for native or Bee
habitat plantings. It is our goal to look into this effort in greater detail to off-set mowing
operation of high maintenance and accessible slopes.

Regular Maintenance Items: Park Maintenance have been busy with storm water best
management maintenance, preparing for Seasonal lighting, pulled four park signs for
restoration this winter, marking trail hazards and monitoring trail conditions. We will be
holding tight to the Day One/Day Two Plowing activities as it relates to trail maintenance
for snow removal. We have some limitations to service every single trail in our system in
the case of a larger snow event. Increased efforts will be focused on Downtown, Public
Facilities, Bus Stops, and School District Linking systems. Just in case you receive
feedback from the General Public.
Lake Waconia Regional Park Project: Eldred provided a brief update on the County’s
work. They are shut down for the season and will resume work in the spring. The primary
focus will be roadways, utilities, parking lot, and the DNR access.
Review of 2020 Anticipated Projects
Eldred and Arntz reviewed the propose projects listed for 2020 in both the operating budget and
capital budgets, including:

Buckthorn Removal ($15,000)
Reitz Lake Native Restoration – Phase 4 Time and Materials ($4,000)
Lighting Improvements & Maintenance at Parks ($4,000)
Replacement of Park Amenities per Maintenance Plan ($75,000)
Pool Drain Cover Replacement ($10,000)
Water Softener Replacement at Safari Island $16,500)
Interior Facility Painting at Arena ($30,000)
City Square Park ADA Compliance Study and Improvements ($30,000)
Improvements to Lion’s Field ($35,000)
Brook Peterson Restroom Facility ($650,000)
Security Camera System at Safari Island ($30,500)
Arntz reviewed the various sketch plans and preliminary plats that have been recently considered or
applied for. In December, we anticipate the Park Board will review projects including the Burandt
Farm on the westside and Fabel/Peitz on the southwest side.
Park Board Questions:
A brief discussion about the process for recruiting commission candidates was had. Arntz indicated
that applications had closed and that interviews would be conducted on December 9.
Motion by Hegeholz, second by Wessale to adjourn the meeting at 7:17 p.m. All present voted AYE.
Respectfully submitted,

Susan MH Arntz
City Administrator

REQUEST FOR PARK BOARD ACTION
December 19, 2019
Meeting Date:
Sketch Plan – 1330 Waconia Parkway South – Tamarack Land Development, LLC
Item Name:
Community Development
Originating Department:
Lane Braaten, Community Development Director
Presented by:
Consent
Regular Session
X
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)

The Parks & Recreation Board should review the attached Sketch Plan for the property located at 1330 Waconia
Parkway South and determine if the area is suitable or desirable for park/playground/open space purposes and
make a recommendation to the City Council regarding dedication of land or payment in lieu of land.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
City Ordinance states “Preliminary plats shall be submitted to the Waconia Park Board for review and comment. If, in
the judgement of the City Council, after considering the input of the Park Board, the area proposed to be dedicated is
not suitable or desirable for park/playground/open space purposes, because of location, size, or other reason, the City
Council may require, in lieu of land dedication, a payment to the City of Waconia of a sum of $6,000 per gross acre for
each acre of land in a residential subdivision and $5,000 per acre of land in a commercial, industrial or other land use
classification.”

Further, “It shall be presumed that at least 10% of the gross land in the subdivision shall be dedicated for parks,
schools, playgrounds and open space. The City, upon consideration of the particular type of development proposed in a
subdivision, may require larger or lesser amounts of land to be dedicated if it determines that the present and future
residents of the subdivision would require greater or lesser amounts of land for such purposes.”
The subject parcel, located at 1330 Waconia Parkway South, is primarily agricultural with one single-family dwelling
and a number of out buildings. The attached Sketch Plan proposes to subdivide the 71.08 acre parcel into 199 single
family home parcels consisting of two different lot widths and three different housing types.
Site Area Calculations
Gross Site Area: 71.08 acres
Park Dedication Required at 10% Gross Area: 7.108 acres
Cash in Lieu of Land Proposed (approx.*) = 71.08 acres x $6,000 = $426,480.00
*The cash in lieu amount above is approximate as the overall acreage calculation shall not include lands
occupied by delineated wetland areas, areas utilized for storm water retention ponds and steep slopes in excess
of 18% that remain undeveloped. These areas have not been identified in the attached concept plan, so the gross
site area was used in the calculation as an estimate.
Staff requests the Parks and Recreation Board review the attached Tamarack Land Development Concept Plan and make
a recommendation to the City Council regarding park land dedication. Upon a recommendation from the Parks and
Recreation Board said comments will be provided to both the Planning Commission and City Council for review during
their consideration of the subdivision application.
Attachments:
Attachment 1: Location Map (1 page)
Attachment 2: Concept Plan (1 page)

LOCATION MAP—1330 WACONIA PARKWAY SOUTH

'56"W
172.76

S10°27

LA
NE

RE
ST

1

21" RCP
24" RCP

8

ET

STREET 4

4
BU
RA
ND
T

5

PO
ND

14

BL
VD

24" RCP

15" RC
P

10
RE
ST
ET

ST

E
RE

T

1

2

2

ET

3

STREET 7

12

POND LANE

RE

RE

11
ST

5

ST

STREET 5

12" RC
P

ET

3

13

RCP

8" PV
C

12"

STREET 6

6

O

AK

AV

E.

3
15" CMP

(C.S.A.H. NO. 10)

WACONIA PARKWAY SOUTH
POND LN.

(C.S.A.H. NO. 10)

WACONIA PARKWAY SOUTH

9

N

CAMPION
ENGINEERING
SERVICES, INC.

Civil Engineering

Land Planning

N

CONCEPT PLAN

1

1

19-033
11/05/2019

