CITY OF WACONIA
PLANNING COMMISSION AGENDA
Regular Meeting of
Planning Commission
Waconia, Minnesota

Thursday, September 5, 2019
City Hall – 6:30 PM

MEMBERS: Robert Grohmann, Steve Hebeisen, Dan Lesher, John Meisch, Nathan Vilmain
ALTERNATE MEMBER: J.D. Ludford
CITY COUNCIL MEMBER LIAISON: Charles Erickson
STAFF: Lane Braaten, Community Development Director
Brenda Stein, Recording Secretary
Ethan Nelson, Assistant Planner
1. Call meeting to order and roll call.
2. Adopt Agenda.
3. Minutes Approval from August 1, 2019. Pages 1-6
4. New Business
A. PUBLIC HEARING – Amend Section 900.06, Subd. 8 – Regarding Tree Preservation
Regulations. Pages 7-13
B. PUBLIC HEARING - Site Plan and Design Review, Variance and Interim Use Permit – 1
Micro, 902 Pine Street South. Pages 14-29
5. Other
A. Staff Update
Adjourn

WACONIA PLANNING COMMISSION
THURSDAY August 1, 2019
Pursuant to due call and notice thereof, a regular meeting of the Waconia Planning Commission was
called to order by Chairperson Hebeisen at 6:30 p.m.
1.

CALL MEETING TO ORDER.
MEMBERS PRESENT:
MEMBERS ABSENT:
ALTERNATE:
STAFF PRESENT:
VISITORS:
CITY COUNCIL LIAISON:

Grohmann, Hebeisen, Lesher
Ludford, Meisch, Vilmain
Ludford-absent
Braaten, Nelson, Stein
See attached sheet
Erickson-absent

No changes to the agenda.
2.

ADOPT AGENDA: MOTION BY GROHMANN, SECOND BY LESHER, TO APPROVE THE
AGENDA AS PRESENTED. ALL PRESENT VOTED AYE. MOTION CARRIED.
Hebeisen asked for a correction on the misspelling of his name in the July 11, 2019 Planning
Commission minutes under MEMBERS ABSENT. The correction has been made.

3.

ADOPT MINUTES: MOTION BY LESHER, SECOND BY GROHMANN TO APPROVE THE
MINUTES FROM JULY 11, 2019. ALL PRESENT VOTED AYE. MOTION CARRIED.

NEW BUSINESS:
A. PUBLIC HEARING – SHORES OF LAKE WACONIA PRELIMINARY PLAT AND
PUD ZONING REQUEST – 7980 LAKETOWN PARKWAY – RACHEL
DEVELOPMENT.
The City has received Preliminary Plat from Rachel Development titled Shores of Lake Waconia.
The applicant is requesting to plat the properties located at 7980 Laketown Parkway into 87
single-family residential parcels consisting of three different lot sizes and housing types. Braaten
explained subdividing the 51.4 acres into 87 single family homes that consist of 55’ wide lake
villa lots, 60’ wide villa lake lot and a 65’ wide single family home lot.
Along with the Preliminary Plan is an application to zone the subject property PUD, Planned Unit
Development, which would allow reduced lot sizes, reduced setbacks and increased impervious
surface on individual parcels within the development while allowing additional overall
greenspace throughout the development.
The parcels currently include a single-family home with a couple of out buildings. The properties
are divided by Laketown Parkway/County Road 92. The property located on the west side of
County Road 92 is directly adjacent to Lake Waconia and includes a significant amount of
wetland area. Property located on the east side of County Road 92 is divided between agricultural
uses to the north and remains heavily wooded on the south half.
Braaten added comments regarding the annexation being complete and voiced a reminder that the
Sketch Plan had been brought to the Commissioners in May of this year.
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Braaten presented the outlots by describing the intended use of each one:
Outlot A: Controlled access lot owner by the Association.
Outlot B: Wetland open space.
Outlot C: Park.
Outlot D: Storm water pond.
Outlot E: Woodland/Upland preservation and wetlands.
Braaten describes Shores of Lake Waconia Development requirements for the west side of the
development and the east side in detail shown below:
West Site Development
Block 1 – Proposed Lot Sizing Criteria = 16 riparian lots
 Lot Size (Typ.) = 60 ft. wide x 198 ft. long = approx. 11,880 square feet
 Setbacks
o Front Yard Setback = 18 ft.
o Side Yard Setback = 5 ft. minimum/15 ft. minimum between houses
o Setback from OHWL of Lake Waconia = 75 ft. minimum
 Impervious Surface = 40% maximum
 8 total residential docks – shared docks between adjacent properties
 1 shared neighborhood dock extending from Outlot A – 1 proposed docking right for a
shared pontoon for Lots 1-10, Block 2 and Lots 1-11, Block 3, and only day dock rights
for the neighborhood, no overnight storage of additional boats would be allowed.
Block 2 – Proposed Lot Sizing Criteria = 10 non-riparian lots
 Lot Size (Typ.) = 55 ft. wide x 140 ft. long = approx. 7,700 square feet
 Setbacks
o Front Yard Setback = 20 ft.
o Side Yard Setback = 5 ft. minimum/15 ft. minimum between houses
o Rear Yard Setback = 30 ft. minimum
 Impervious Surface = 45% maximum
Block 3 – Proposed Lot Sizing Criteria = 11 non-riparian lots
 Lot Size (Typ.) = 55 ft. wide x 155 ft. long = approx. 8,525square feet
 Setbacks
o Front Yard Setback = 20 ft.
o Side Yard Setback = 5 ft. minimum/15 ft. minimum between houses
o Rear Yard Setback = 50 ft. minimum
o Corner Lot Side Setback = 15 ft. minimum
 Impervious Surface = 43% maximum
East Site Development
Blocks 4-9 – Proposed Lot Sizing Criteria = 50 single-family lots
 Lot Width (Typ.) = 65 ft.
 Setbacks
o Front Yard Setback = 25 ft.
o Side Yard Setback = 5 ft. minimum/15 ft. minimum between houses
o Rear Yard Setback = 30 ft. minimum
o Corner Lot Side Setback = 15 ft. minimum
 Impervious Surface = 35% maximum
Braaten explained how the pedestrian walkways and trail system would be laid out as part of the
proposed plan in addition to coordinating with the park to make connections from each
neighborhood, County Road 92, old Highway 5 and to Lake Waconia Regional Park.
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Braaten added the proposed single family residential parcels meets plantings and tree preservation
requirements along with the screening and buffers. The requirement for this parcel is two trees
per lot. The developer plans to plant 445 trees on the East side development ordiance allows 30%
removal of trees. As a part of this development they are proposing to remove 45% of the trees.
Hebeisen asked about tree restitution as a part of the landscape plan. Braaten stated that 2,423
caliper inches required for replacement comes to $302,875 in restitution in which a condition of
approval explains the tree restitution escrow. Braaten mentioned a condition of approval being
the tree restitution escrow.
Neighborhood signage is proposed on the west side of the property along County Road 92
entering the development. This will require approval of a sign permit.
Braaten explained grading, drainage and utilities had been reviewed by staff with a condition of
approval regarding any issues that may arise to be resolved by Public Services Director and City
Engineer.
Braaten discussed the elements of park dedication that were reviewed by the Park Board on May
16th, 2019 and the City Ordiance requirements.
Braaten described the PUD in detail referring to the reduced lot size showing the requirement of
75 foot lot to a 60 foot wide with an allowed increase in the setback typically being 50 feet from
the lake and proposing 75 feet.
Braaten displayed the lot diagram showing the grass area, buffer vegetation area, rock infiltration
and water management storage area, walkway, beach and the shared dock layout on the lots on
the lake. Braaten explained that a restoration plan will be needed for a property.
Braaten summarized the Public Hearing by reminding the Commission to review the 17
recommended conditions of approval.
Hebeisen opened the Public Hearing.
David Stradtman- Rachel Development and John Sonnek-Charles Cudd Company:
Charles Cudd Homes will be the builder on the West parcel and Loren Gross with M/I Builders to
be the builder on the East parcel.
Stradtman explained the reasoning for the narrow deep lots and setback information that create
more of a shore line buffer zone. Sonnek mentioned key points regarding the buffer vegetation
area in which County has supplied information for the type of seed mixture for planting in this
area. The rock infiltration /water management storage area was explained to store and clean the
water.
Stradtman presented the illustration of the shared docks. The docks would be lined up
perpendicular to the lake and not to the specific shape of the lots. It was explained that the docks
would be taken care of by the homeowners association, installed, maintained and taken out.
Hebeisen asked about the lot storage location. Stradtman stated the outlot to the north would be
the place to store all docks which was also a recommendation of the DNR.
Hebeisen inquired about the few lots that are smaller in regards to adding decks and possibly not
having enough room. Stradtman stated that all the homes will already have the decks/sunrooms
with no option to make changes unless the changes go through the home owners association.
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Hebeisen wondered about the home styles. Stradtman defined the west parcel block 3 along the
road are slab on grade homes, block 2 will have a full walk out basement and the lake side is the
detached villa. The property to the east will be a typical single family style home that will have
association governments.
Lesher wondered about the tree restitution escrow amount and would that decrease with the
riparian lots. The intention is to see the opportunity in certain areas to add the trees as needed.
They would rather add trees instead of giving money.
Hebeisen asked about the timing of the project. Acquire the property in September, utility
disconnect, grading, adding utilities, road, trunk sewer with the intent to get as much in yet this
fall as time allows. Next spring the goal is to build a model home, install curb and gutter with the
intent to get in what the weather allows.
Braaten added that an example of the style of homes are in the pack for review.
Mary Rademacher, 7810 Laketown Parkway, Waconia, MN 55387:
In favor of the project. Concerns with the number of homes especially on the lake.
Jim Wolf, 1544 Beachcomber Blvd, Waconia, MN 55387
Concerns with the natural beauty being taken away with the addition of all the new homes on the
lake so close together. Wondered about the short docks and the shallow water on the east side of
the lake. Asked about the one boat and one canopy per home owner thinking that this is not a
reality in knowing lake owners having a number of boats. Wolf asked about the pier on the North
end of the lake property for the development with one pontoon.
Wendy Anderson- 8630 Parley Lake Road, Waconia, MN 55387
Anderson is the owner of the property and mentioned that they have a 40 foot dock with no
problems and does not see issues with a 60 foot dock.
Dave Stradtman and John Sonnek with Charles Cudd Homes to address the concerns:
Sonnek and the County measured to make sure the 60 foot dock was adequate to reach the 4 feet
of water. Hebeisen and Grohmann reconfirmed that all docks would go straight out in the same
direction and indicated that the HOA will be handing the installation of the dock and the removal.
Statman stated that home owners are not allowed to extend, remove, and rearrange the existing
docks because they are fully maintained by the HOA.
Hebeisen asked if the HOA has specifications on how many canopies would be placed at each
dock. Further discussion took place regarding the dock, amount of space for canopy’s and if
additional canopy’s are allowed per HOA.
MOTION BY GROHMANN, SECOND BY LESHER TO CLOSE THE PUBLIC HEARING.
ALL IN FAVOR VOTED AYE. MOTION CARRIED.
Hebeisen defined the PUD District guidelines as meeting the intent and purpose of this property
with density per acre also compliant to the property,
Lesher expressed his thoughts on this unique property with the lake frontage and the style of
homes. The positive enhancements in the buffer and vegetation area will play a part in preserving
natural look of lakefront.
Grohmann stated that the density fits with the PUD property.
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Hebeisen shared that the added rock and the filtration was a thoughtful act and this is a wellplanned out development.
MOTION BY GROHMANN, SECOND BY LESHER TO APPROVE THE PRELIMINARY
PLAT AND PUD ZONING REQUEST FOR 7980 LAKETOWN PARKWAY WITH THE 19
RECOMMENDED CONDITIONS OF APPROVAL. ALL IN FAVOR VOTED AYE.
MOTION CARRIED.
STAFF UPDATES:
• 46 Point Drive Variance request was approved.
• Site plan for Lake Waconia Regional Park first phase was approved.
• Braaten stated that the Developers agreement for Lake Waconia Regional Park will be
presented on consent agenda to the Council August 5th, 2019.
• Woodland Creek – is still tabled because of the tree preservation and tree restitution and will
be addressed at a work session.
• Southview Parking lot – Rezoning for 416 Willow Place south. This address was a former
residential property, school purchased the property, and council approved the rezoning and
have now started the improvement on the parking area.
• 15 New Home Construction permits issued.
• Vista Ridge Apartment - permit has been submitted.
• Koch Bus Garage is coming along in hopes to be in by Thanksgiving.
• Possible redevelopment of the old Koch Bus Garages off Birch Street.
• Braaten shared some revisions to the Comprehensive Plan
• South Point Financial has started construction.
• City Homes on 10th Street is getting close to completion.
• Nelson mentioned the monument sign proposal for City Homes on 10.
• Legacy Heights has started grading.
• Work is being done on Coney Island and also the Park.
• Nelson mentioned the Anderson property has been annexed.
THERE BEING NO FURTHER BUSINESS, MOTION BY GROHMANN TO ADJOURN AT
7:30 PM, SECOND BY LESHER. ALL PRESENT VOTED AYE. MOTION CARRIED.
Respectfully submitted,
Brenda Stein
Recording Secretary
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REQUEST FOR PLANNING COMMISSION ACTION
September 5th, 2019
PUBLIC HEARING – Amend Section 900.06, Subd. 8 – Regarding Tree
Preservation Regulations
Community Development Department
Originating Department:
Lane L. Braaten, Community Development Director
Presented by:
Consent
Regular Session
X
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Meeting Date:
Item Name:

Open public hearing.
Motion to close the public hearing.
Recommend approval or denial of the proposed amendment to Section 900.06, Subd. 8, which define wooded
lots, natural buffer areas and include a maximum tree replacement amount under the City’s Environmental
Protection Regulations.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
BACKGROUND:
The City Council, at a work session earlier in 2019, met with property owners and a developer to discuss the City’s
current tree reforestation and restitution requirements. The group was concerned due to the significant amount of
trees located on the subject parcels and how the site might be able to be developed. The City Council directed staff
to review language for possible amendment to the City’s Tree Preservation Regulations section of the City’s Code.
Upon review of possible language, the proposed language was created that limits tree replacement to 8 trees per lot,
create a definition of which types of parcels this proposed language would apply, and restrict the payment of
restitution to properties where the woodlot limit is not applied.
The proposed language would apply to property that is more than one acre in size and has no areas greater than ¼
acre in size not covered by canopy in the summer months. For properties like this the replacement requirement
would be capped at 8 trees per lot.
A redlined version of the zoning amendment is attached.
PUBLIC NOTICE/COMMENT:
The notice was published in the WACONIA PATRIOT on August 22nd, 2019 and posted at Waconia City Hall. As
of August 23, 2019, the City has not received any public comments pertaining to this proposed ordinance
amendment.
RECOMMENDATION:
The Planning Commission is required to hold a Public Hearing to discuss the proposed draft ordinance language.
The Planning Commission should review the attached information and make a recommendation to the City
Council, which would be considered at their upcoming meeting on September 16, 2019.
ATTACHMENTS:
1. Public Hearing Notice (1 page)
2. Draft Ordinance Amendment Summary (2 pages)
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Section 900.06, Subd. 8
Subd. 8.

D.

Environmental Protection Regulations.

Tree Preservation Regulations
1.

Purpose. It is the intent and desire of the City to protect, preserve and enhance the
natural environment and beauty of the City by encouraging the resourceful and
prudent development of wooded areas and with respect to specific site
development, to retain as far as practical, substantial tree stands which can be
incorporated into the development. The City recognizes that preservation and
replanting of trees is important on new development sites in order to maintain a
healthy and desirable community. The City also recognizes that a certain amount
of tree loss is an inevitable consequence of the urban development process.
The purposes of these tree preservation regulations include, but are not limited to,
1) prevention of soil erosion and sedimentation, 2) improved air quality, 3) reduced
noise pollution, 4) energy conservation through natural insulation and shading, 5)
control of the urban heat island effect, 6) increased property values, 7) protection
of privacy by maintaining and establishing buffers between conflicting land uses,
and 8) providing habitat for wildlife.

2.

Scope. The regulations contained in this section shall apply to all properties
regulated by Chapter 1000 (Subdivision Ordinance) of the Waconia City Code. The
City does, however, strongly encourage preservation of trees on all properties
within the City.

3.

Removal Threshold.
a. Developments in residential districts may remove or disturb up to thirty (30)
percent of the total inches of significant trees. Any removal or disturbance
beyond this threshold shall require reforestation or restitution.
b. Developments in non-residential districts may remove or disturb up to forty
(40) percent of the total inches of significant trees. Any removal or disturbance
beyond this threshold shall require reforestation or restitution.
c. Reasonable effort shall be made to preserve all significant trees during the
planning process and site development process. No significant trees shall be
removed that are within the 75’ structure setback from a Recreational
Development Lake (Burandt’s Lake) or within the 50’ structure setback area of
a General Development Lake (Lake Waconia). Diseased trees shall not be
subject to the requirements of this Ordinance.

12/01/95
05/03/04 Ord 552, Amend 900.06, Subd. 8 D in Entirety
12/09/13 Ord 675, Amend 900.06, Subd. 8D,6,c

Section 900.06, Subd. 8
4.

Reforestation/Restitution Requirement. If a development exceeds the allowable
removal or disturbance threshold specified above, the subdivider shall either
reforest appropriate areas within the site (or outside the site if appropriate locations
within the site are not available) or pay restitution, or provide a combination
thereof. For each one (1.0) tree inch that is removed or disturbed beyond the
threshold, the subdivider shall replant one and one-quarter (1.25) inches of new
trees or provide the City with one hundred twenty five dollars ($125.00) in
restitution, per inch removed beyond the threshold.
4.

5.

a. For wooded lots, the maximum the reforestation requirement shall be
limited to eight (8) trees per platted lot, in addition to those required by
Section 900.07, Subd. 2, of the Code. Cash restitution in lieu of planting
shall not apply when using the wooded lot designation.

Tree Survey/Preservation Plan. A tree survey and tree preservation plan shall be
submitted with all preliminary plat applications, and with all lot division
applications involving the creation of one or more new development parcels. The
tree survey and tree preservation plan shall be prepared and signed by a registered
surveyor or forester at the developers expense, and shall provide the following
information:
a. Location, diameter, and species of all significant trees on the site.
b. Identification of which significant trees are 1) to be protected, preserved, or
undisturbed, 2) to be removed or disturbed, and 3) exempt from the calculation
specified by the removal threshold.
c. Areas proposed to be designated as natural preserves where all natural
vegetation, including significant trees, will be protected and preserved.
d. Proposed disturbance zones shall be properly identified and marked on all plans
submitted for review.
e. Location and dimensions of building pads, construction zone for each lot, and
proposed street layout and grading contours of the site.
f. Proposed locations and details of tree protection fencing to be installed for all
trees to be preserved.
g. Calculation of removed or disturbed significant tree inches on the site
(excluding exempt tree inches) divided by the total significant tree inches on
the site (excluding exempt tree inches).

6.

Reforestation/Restitution Plan.

12/01/95
05/03/04 Ord 552, Amend 900.06, Subd. 8 D in Entirety
12/09/13 Ord 675, Amend 900.06, Subd. 8D,6,c

Section 900.06, Subd. 8

a. If the amount of significant tree inches to be removed or disturbed exceeds the
specified threshold, the subdivider shall provide a reforestation plan, or a
calculation of restitution, or a combination thereof.
b. A reforestation plan shall be prepared and signed by a registered landscape
architect or forester and shall comply with the following criteria:
1. The plan shall indicate the location and diameter or height of all trees to
be planted.
2. No more than one-fourth (1/4) of the trees to be planted may be from
any one species, unless recommended by the City of Waconia.
3. Plantings shall be of similar vegetation as found on the site, with a
preference for plantings designated as native to the site.
4. The minimum planting size for deciduous trees shall be two and one
half (2.5) inches in diameter, and the minimum planting size for
coniferous trees shall be six (6) feet in height, except that up to fifteen
(15) percent of the required tree inches may be of ornamental species of
a lesser size, provided the required number of replacement inches is
maintained.
5. Trees designated for replacement shall be of similar variety of trees
which are removed as approved by the City.
c. A replacement tree shown on a reforestation plan may be counted as a tree under
the City’s landscaping regulations, but only if the replacement tree satisfies
every requirement of Section 900.07, Subd. 2, as to location, type, and size of
the tree. In all other circumstances, trees shown on a reforestation plan shall be
in addition to those required by Section 900.07, Subd. 2, of the Code.
d. Restitution shall be paid to the City in cash prior to the City’s release of the
signed final plat mylars for recording, or prior to approval of a minor
subdivision. Any restitution paid shall be placed in the Community Planting
Fund and shall be used for reforestation and/or tree disease mitigation projects
in the City.
7.

Staff Review. The tree preservation plan and any related reforestation plan or
calculation of restitution shall be reviewed and evaluated by the City of
Waconia. The City of Waconia may make recommendations for adjustment of
locations of structures, roadways, utilities, and for replanting and other elements
that may be necessary to enhance tree preservation and reforestation efforts.

12/01/95
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12/09/13 Ord 675, Amend 900.06, Subd. 8D,6,c
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8.

City Action. A tree preservation plan and reforestation plan, including the
designation of any natural preserves, shall be considered for approval or denial by
the City Council as part of the review of a preliminary plat. A tree preservation
plan and reforestation plan shall be considered for approval or denial by the Zoning
Administrator as part of the review of a minor subdivision. Any natural preserves
included in a request for minor subdivision shall be considered for approval or
denial by the City Council.

9.

Financial Guarantee. The City shall require the owner to provide a performance
bond in the form of cash, corporate surety bond, approved letter of credit or other
surety satisfactory to the City to guarantee that the required trees to be replaced are
done according to this Ordinance. The performance bond shall be furnished by the
developer prior to obtaining a building permit. The performance bond shall be held
by the City and must cover one full calendar year subsequent to the installation of
said landscaping and must be conditioned upon complete and satisfactory
implementation of the approved landscape plan.

10.

Inspection and Enforcement of Tree Preservation Plan. Prior to removal of any trees
and prior to issuance of a grading permit, or prior to commencement of any grading
operations if no grading permit is required, or prior to issuance of a building permit
if no grading operations are required, all sites shall be staked and fenced for tree
preservation pursuant to the approved tree preservation plan. A copy of the
approved tree preservation plan shall be submitted with an application for a grading
permit, or with an application for a building permit if no grading permit is
required. Such tree preservation plan shall also indicate any reforestation trees to
be planted on the site. Upon staking of the site and installation of the tree protection
fencing, but prior to issuance of any permits or commencement of any grading
operations, the subdivider shall contact the City of Waconia to schedule an
inspection of the staking and fence installation on the site. No permits shall be
issued, nor shall any grading operations commence, without first receiving
authorization by the City of Waconia. Tree protection fencing shall remain in place
until after the certificate of occupancy is issued for the building on the site.
a. Upon completion of the preliminary site grading operations, but prior to any
further issuance of permits upon the site, the subdivider shall contact the City
of Waconia to schedule a second inspection of the site to verify the preservation
of trees, as shown on the approved tree preservation plan. No additional permits
shall be issued within the plat until a fine of one hundred fifty dollars ($150.00)
per inch is paid for the disturbance of all significant tree inches that have not
been protected, but were shown as protected on the approved tree preservation
plan. Any such fines collected shall be placed in the Community Planting Fund
and shall be used for reforestation projects in the City.

12/01/95
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Section 900.06, Subd. 8
b. Prior to issuance of a certificate of occupancy, the subdivider (or builder if
different from the subdivider) shall contact the City of Waconia to schedule a
final tree preservation inspection to verify the preservation of trees and the
planting of any reforestation trees, as shown on the approved tree preservation
plan. This required inspection shall be made at least five (5) working days
before the certificate of occupancy is requested. Prior to issuance of a
certificate of occupancy, a fine of one hundred fifty dollars ($150.00) per inch
shall be paid for the disturbance of all significant tree inches that have not been
protected, but were shown as protected on the approved tree preservation
plan. Any such fines collected shall be placed in the Community Planting Fund
and shall be used for reforestation projects in the City.
Tree Preservation Related Definitions:
(a)
Critical Root Zone: The circular area measured outward from a tree trunk equaling one
foot of radius for each one inch of diameter of the tree.
(b)
Disturbance Zone: Any area which would be physically altered from its natural state,
including but not limited to all areas of grading, utility installation, building pads, driveways, or
parking areas.
(c)
Natural Preserve: Publicly owned lands designated as park or open space or private
properties approved by the City which are set aside to preserve their natural characteristics and
qualities.
(d)
Protected, Preserved, or Undisturbed Tree: Any tree with at least seventy-five percent
(75%) of its critical root zone left undisturbed, and which has been protected during the
construction process by tree protection fencing if its trunk is located within 15 feet of any
disturbance zone.
(e)
Significant Tree: Any healthy tree measuring six (6) inches in diameter or larger at a
height of thirty-six (36) inches above ground for deciduous trees, and measuring six (6) inches in
diameter or larger at a distance of thirty-six (36) inches above ground for coniferous trees.
(f)
Tree Inches: Any species of tree whose diameter is measured at a height of thirty-six (36)
inches above the ground.
(g)
Wooded Lot: A parcel one acre (1) or greater platted for residential development,
exceeding 75% summer tree canopy, on which 20% is retained for natural preserve. Wetlands are
exempt from this calculation.

12/01/95
05/03/04 Ord 552, Amend 900.06, Subd. 8 D in Entirety
12/09/13 Ord 675, Amend 900.06, Subd. 8D,6,c

CITY OF WACONIA, MN
NOTICE OF PUBLIC HEARING
NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Waconia,
MN, will hold a public hearing on September 5th, 2019 at 6:30 p.m., at the Waconia City Hall,
201 South Vine Street, Waconia, MN, to consider a proposed amendment to City of Waconia
Ordinance Section 900.06, Subd. 8, Environmental Protection Regulations.
The language proposes an amendment to the Tree Preservation Regulations which, in
summary, would include a definition for wooded lots, natural buffer areas and include a
maximum tree replacement/restitution amount if a proposed residential development were to
meet the wooded lot standard.
Pertinent information pertaining to this request is available at City Hall. Interested
persons may submit written or oral comments pertaining to this matter any time prior to the
hearing, or at the hearing on September 5th, 2019. Written comments will be distributed to the
Planning Commission for review and consideration. Please submit written comments by mail,
email or in person as follows:
Mail/in person: Attention: Lane L. Braaten, 201 South Vine Street, Waconia, MN 55387
Email: lbraaten@waconia.org
By: WACONIA PLANNING COMMISSION
ATTEST: Lane L. Braaten, Community Development Director
(Published in the Waconia Patriot August 22nd, 2019)
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REQUEST FOR PLANNING COMMISSION ACTION
Meeting Date:
Item Name:

September 5th, 2019
PUBLIC HEARING – Site Plan and Design Review, Variance and
Interim Use Permit – 1 Micro
Community Development
Lane Braaten, Community Development Director

Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Regular Session
X
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Provide a recommendation to the City Council regarding the Site Plan and Design Review application,
the variance from the design standards, and the interim use permit request to allow for a 60’ x 80’ metal
sided expansion to the existing structure, including a gravel parking lot, for the property located at 902
Pine Street South.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
BACKGROUND
Applicant: Jon Terp
Owner: 1 Micro, LLC
Address(es): 902 Pine Street South
PID(s)# 750240300, 750240800 & 750240120
Existing Zoning: I-2, General Industrial District
Design District: Industrial District
REQUESTS:
1. The City has received a Site Plan and Design Review application to allow construction of a 60’ x 80’
addition to the existing building.
2. The applicant is also requesting that the City consider a Variance application to allow the exterior
building materials to match the steel siding of the existing building. The Industrial District Design
Standards do not allow steel siding as a permitted material.
3. The applicant is also requesting the consideration of an Interim Use Permit application to allow for the
improvement of an unsurfaced parking lot.
APPLICABLE ORDINANCE PROVISIONS:
1. Section 900.05 – District Regulations, Subd. 2.K. – I-2, General Industrial District
2. Section 900.06 – Supplementary Regulations, Subd. 9 – Architectural Design Standards
3. Section 900.06 – Supplementary Regulations, Subd. 8 – Environmental Protection Regulations
4. Section 900.07 – Landscaping and Fencing
5. Section 900.08 – Performance Standards
6. Section 900.09 – Off-Street Parking, Loading, and Access Regulations
7. Section 900.11 – Uses Permitted by Conditional Use Permit (CUP) and Interim Use Permit (IUP)
8. Section 900.12 – Administration, Enforcement and Procedures, Subd. 4 - Variances
9. Section 900.12 - Administration, Enforcement and Procedures, Subd. 10 - Site Plan Review
SITE PLAN REVIEW
City Ordinance requires Site Plan Review “in order to further promote the safe and efficient use of land and to
further enhance the value of property in the City.” City Ordinance requires Site Plan Review for any

construction for which a building permit is required, except for construction of detached, single-family
residential structures or structures accessory thereto.
EXISTING USE
The site contains three (3) parcels. The subject parcel, 902 Pine Street South (PID#750240300) contains the
existing 11,771 sq. ft. industrial building occupied by 1 Micro, LLC. The applicant also controls two
surrounding parcels (PID#s 750240800 and 750240120) to the west and south of their principal structure.
There is also an existing gravel surface located on part of the western parcel.
ZONING
The subject parcels are zoned I-2, General Industrial District. Manufacturing and warehousing are permitted
uses in this district.
LOT REQUIREMENTS
The I-2, General Industrial District section of the City Ordinance states “The intent of this district is to
primarily fill or redevelop sites that exist in the City’s first industrial park and Sudheimer’s Industrial
Park.” The Lot Requirements for the General Industrial District are indicated in Table 1-1 below.
Table 1-1.
I-2 – Lot
Requirements –
Lot Area
43,560 sq. ft. min.
(1 Acre)
Lot Width
200 ft. min.
Maximum Hardcover Surface
85% max.
Front Yard Setback
30 ft. min.
Interior Side Setback
10** ft. min.
Rear Yard Setback
30 ft. min.
Maximum Structure Height
50 ft.
* Assumes the future combination of all three parcels.
** 50’ where adjacent to a residential district.

Existing Site *
Improvements
78,742 sq. ft.
(1.81 Acres)
272.32 ft.
44.3%
22.5 ft.
42.7
125.1
Conforming

Proposed Site *
Improvements
78,742 sq. ft.
(1.81 Acres)
272.32 ft.
47.6%
22.5 ft.
42.7
45.1
23.5 ft.

The proposed office/warehouse/manufacturing site meets the lot requirements stated in Section 900.05,
Subd. 2.J – Industrial Park District.
VEHICULAR ACCESS
There is an existing access located off Pine Street South that services all three of the parcels. Upon staff
review of the Boundary/Topographic Survey, it appears access to the southern parcel (PID# 750240800)
would be restricted. Staff has discussed this item with the applicants and understand that a revision to the
site landscaping is necessary.
SCREENING OF EQUIPMENT
Mechanical equipment, such as furnaces, air conditioners, elevators, transformers, and utility equipment,
shall be screened, whether on the roof or mounted on the ground, with a screening material similar to or
compatible with material used on the main structure.
Any future outdoor mechanical equipment shall be screened per City Ordinance requirements.
OFF-STREET PARKING
The purpose of off-street parking regulation is to alleviate or prevent congestion of public streets, and to
promote the safety and welfare of the public, by establishing minimum requirements for the off-street
parking, loading and unloading of motor vehicles in accordance with the use to which the property is put.

City Ordinance requires the following parking requirements for a warehousing use:
One (1) space for each 1,000 square feet of floor area, plus one (1) space for each employee on maximum
shift.
• The applicant is proposing 4,800 square feet of warehouse area and two (2) employees on maximum
shift (4,800/1,000) + 2 = 7 parking spaces
The proposed 80 ft. x 60 ft. warehouse would require an additional 7 parking spaces to be in conformance
with City Ordinance requirements. The applicant has not submitted a proposed parking plan to show it
meets the aforementioned requirements at this time due to the IUP request. The applicant would be
required to submit a plan in conformance with City Ordinance and staff requirements prior to the IUP
expiration date.
LOADING REGULATIONS
City Ordinance requires all industrial buildings to have at least one off-street loading berth. Buildings
which are 10,000 square feet or more, shall have a minimum of two (2) berths.
The existing structure currently contains one loading dock/berth. The proposed Boundary/Topographic
Survey details one additional loading dock on the north side of the 4,800 Sq. Ft. addition. As proposed, 1
Micro’s site meets the City’s loading regulations.
LANDSCAPING
Section 900.07, Subd. 2.A of the City Ordinance requires one (1) tree for every one thousand (1,000)
square feet of total building floor area.
The proposed structure is 4,800 sq. ft., which would require the applicant to plant 4.8/5 trees on site. The
applicant is proposing 5 total trees to be planted, which conforms to City Ordinance requirements.
Proposed parking lots that abut a residentially zoned area shall be screened so as to minimize the visual
impact of the large expanses of asphalt and automobiles. This screening can be accomplished by an earth
berm with shrub plantings or by a hedge with various deciduous and coniferous trees or by other
combinations approved by the Planning Commission. Trees planted to satisfy the aforementioned
requirements will not be counted towards the requirement of 1 tree per 1,000 square feet of building unless
otherwise specified by the Planning Commission.
The applicant’s current landscaping, as depicted in the proposed Boundary/Topographic Survey, details
screening that appears to meet Ordinance requirements. The applicant also indicated that due to the close
proximity of the abutting gravel surface with United Farmers Cooperative there is a need to revise the
proposed landscaping. Any revisions to the landscaping will be required to comply with City Ordinances.
SIGNS
The applicant has not submitted plans for signage related to the proposed project. The applicant is aware
that any future signage shall require a permit through the City and be formally reviewed at that time.
LIGHTING
Section 900.08, Subd. 1.C provides standards for exterior lighting.
The applicant has indicated that there are no known plans for exterior lighting at this time. Any future
exterior lighting shall require submission of a lighting plan meeting the Exterior Lighting standards found
in Section 900.08, Subd. 1.C.

PEDESTRIAN ACCESS
There are no sidewalks planned for the section of Pine Street South abutting 1 Micro’s property. A 60 foot
section of sidewalk is proposed on the west side of the 60 ft. x 80 ft. addition. There is also an existing
minor access sidewalk along the front of the building between the parking area and the main entrance.
TRASH
City Ordinance requires “All trash and trash handling equipment to be stored within the principal structure,
within an attached structure accessible from within the principal structure, or totally screened from eyelevel view from public streets and adjacent residential properties. If accessory structures are proposed, they
shall be constructed of the same building material as the principal structure.”
The proposed site plan indicates a trash enclosure to be located by the northwest corner of the proposed
addition. The enclosure shall be totally screened from eye-level view from public streets and adjacent
residential properties.
GRADING. DRAINAGE & UTILITIES
The Public Services Director has had some conversation with the applicant regarding all of the gravel and
storm water issues that result from the area. With the possibility of grant funds that could potentially help
support improvements in the area in the future, a temporary gravel solution is proposed. Any final solution
shall be reviewed to the Public Services Director and City Engineer’s satisfaction.
DESIGN REVIEW – INDUSTRIAL DISTRICT
City Ordinance requires Design Review with the understanding that “the visual character and historic
resources of the City are important attributes of its quality of life.” City Ordinance requires Design Review to
be conducted as part of the Site Plan Review process.
Based on a review of the plan set provided by the applicant for the 1 Micro project staff finds that the majority of
the design requirements stated in the Industrial Design District meet City standards. Further, stated below you
will find one noted section of the design review which require consideration and/or further review by the Planning
Commission and City Council.
Permitted Materials
Structural systems of all buildings shall be as required by Uniform Building Code. All buildings shall be of
masonry construction, an equivalent, or better. No building exterior shall be constructed of sheet aluminum,
asbestos, iron, steel, or corrugated metal. No building shall be constructed with a wooden frame. Exterior building
materials shall not be so at variance with the exterior materials of existing structures within the immediate area or
the City as a whole as to adversely impact the property values in the affected area or the City as a whole, or
adversely affect the public health, safety and general welfare.
Exterior wall surfaces of all buildings shall be faced with brick, natural stone, architectural concrete cast in place
or precast concrete panels, glass curtain wall panels or an equivalent or better. Up to 15% of any wall surface may
be wood or metal used as an architectural trim, as approved by the Planning Commission. The Planning
Commission may also approve other materials that the Commission, in its discretion, determines are compatible
with these materials if it finds that: 1) The quality and appearance of the proposed materials is consistent with the
standard that has been set within the District; and 2) The use of these materials will not have a detrimental effect
upon adjacent property values or property values within the City.
Design Response: The 4,800 sq. ft. addition is proposed to consist of steel to match the existing steel building.
Therefore, a variance shall be required due to the requirements of permitted materials within the Design District.
VARIANCE REVIEW CRITERIA:
Waconia City Code Section 900.12, Subd. 4 and Minnesota State Statute 462.357, Subd. 6 establishes criteria to
be considered when contemplating the issuance of a variance in terms of “practical difficulty” as follows:

Variances shall only be permitted when they are in harmony with the general purposes and intent of the ordinance
and when the terms of the variance are consistent with the comprehensive plan.” So a city evaluating a variance
application should make findings as to:
1. Is the variance in harmony with the purposes and intent of the ordinance?
2. Is the variance consistent with the comprehensive plan?
3. Does the proposal put property to use in a reasonable manner?
4. Are there unique circumstances to the property not created by the landowner?
5. Will the variance, if granted, alter the essential character of the locality?
State statute specifically notes that economic considerations alone cannot create practical difficulties. Whereas,
practical difficulties exist only when the three statutory factors are met (1. reasonableness, 2. uniqueness, and 3.
essential character).
VARIANCE ANANLYSIS & PLANNING CONSIDERATIONS:
The applicant is proposing the construction of a new 80 ft. x 60 ft. warehouse addition consisting of steel material
on the property located at 902 Pine Street South. As previously stated in the Industrial Design District permitted
material standards: “All buildings shall be of masonry construction, an equivalent, or better. No building exterior
shall be constructed of sheet aluminum, asbestos, iron, steel, or corrugated metal.” Further, “Exterior building
materials shall not be so at variance with the exterior materials of existing structures…”
The analysis of this variance submittal is based on the existing and proposed building plans that were submitted.
Staff notes that the existing building’s exterior is already steel. The applicant is requesting to continue using steel
keep a uniform appearance of the building. The Planning Commission should consider the expansion of the use
of the steel exterior based upon the ordinance language above.
INTERIM USE PERMIT (IUP) REVIEW
Interim uses are similar to conditional uses except that they represent a temporary use of the property and have a
known termination date.
The applicant has requested approval of an IUP to allow for a temporary unsurfaced/gravel parking lot. The
property is zoned I-2, General Industrial District, which allows unsurfaced parking lots with the approval of an
IUP.
The City Council should not approve and IUP unless all of the following requirements are met.
a. The date or event that will terminate the use can be identified with certainty.
b. Permission of the use will not impose additional costs on the public if it is necessary for the public to
take the property in the future.
c. The user agrees to any conditions that City Council deems appropriate for permission of the use.
Unsurfaced Parking Lots (are allowed) subject to the following:
a. Alternatives to control dust, subject to City Engineer Review, shall be submitted and approved.
b. The unsurfaced parking area shall provide a bumper or fence along the edge of the lot to ensure no
vehicle encroaches into landscaped yard areas.
c. The parking area must be properly identified as such.
d. The City Engineer shall review the site and/or plans to determine adequate drainage capabilities.
INTERIM USE PERMIT ANANLYSIS & PLANNING CONSIDERATIONS:
1. The site currently contains roughly 9,700 sq. ft. of unsurfaced area on the western parcel that connects to
UFC Farm Supply’s own unsurfaced area.
2. The applicant has requested a three (3) year period to utilize the unsurfaced area prior to making permanent
parking area improvements.
3. The unsurfaced area is proposed to be reduced to approximately 4,200 sq. ft. of gravel proposed for a
parking lot until the IUP expires.

4. There is additional unsurfaced area outside the proposed parking area that the applicant has not addressed
at this time.
5. The proposed Boundary/Topographic Survey depicts proposed shrubs that block the existing access to the
south side of the building. Staff understands the property owners currently use this area for exterior storage
and wish to continue to do so. This would likely mean the proposed landscaping layout would not work
as proposed and will require adjustments.
6. The applicant intends to work with the City to secure grant funding, which is projected to be made
available in 2022. This would coincide with the three year period requested.
7. The applicant would also need to coordinate with City staff to comply with site parking requirements prior
to the expiration of the IUP.
PUBLIC NOTICE/COMMENT
The notice was published in the WACONIA PATRIOT on August 22nd, 2019 and posted at Waconia City Hall.
Individual Notices were mailed to all property owners within 350 feet of the subject parcels. As of the date and
time of this report the City has not received any public comments regarding the proposed project.
CONCLUSION / RECOMMENDATION
The Planning Commission should make a recommendation to the City Council regarding the request by Jon
Terp (on behalf of 1 Micro, LLC) for Site Plan and Design Review, Variance and Interim Use Permit to allow
the construction of the proposed 4,800 sq. ft. warehouse addition, unsurfaced parking lot area and other site
improvements. This item will be forwarded to the City Council for review at their upcoming meeting scheduled
for September 16th, 2019.
If the Planning Commission chooses to recommend approval of the Site Plan and Design Review for the 1
Micro, LCC project, staff would recommend the approval upon the following conditions:
1. The proposed improvements shall be completed as approved and as conditionally revised by the Planning
Commission and the City Council.
2. All applicable permits are applied for by the applicant with all supporting documentation and issued prior
to the start of construction.
3. Grading, drainage, and utilities shall be resolved to the satisfaction of the City Engineer, the Public
Services Director and the Community Development Director prior to the issuance of the building permit.
4. The applicant shall provide the City with a letter of credit or escrow to guarantee the proper installation
and growth of the approved landscape plan. The escrow or letter of credit shall be submitted by the
developer prior to obtaining a building permit that is equal to the amount of the required landscaping to be
installed. The letter of credit/escrow shall be held by the City and must cover one full calendar year
subsequent to the installation of said landscaping and must be conditioned upon complete and satisfactory
implementation of the approved landscape plan.
5. All indirect costs with the building permit, review, and final plans associated with engineering and
administrative costs shall be paid by the applicant/owner.
6. The landscape plan as proposed is in compliance with City Ordinance requirements. Future modifications
to the landscape plan shall be reviewed and approved by City Staff to insure compliance with ordinance
requirements.
7. The Interim Use Permit shall expire in three years from the date it is approved by the City Council, at
which time the improved areas shall be removed and restored with six inches of top soil and grass seed or
sod as required by City Code, or the improved areas shall be converted into a permanent parking lot per the
City Code standards and to the satisfaction of the Public Services Director, City Engineer and Community
Development Director.
8. All future signage shall require a sign permit from the City of Waconia. The specific details regarding
each sign shall be reviewed for conformance to City Ordinance requirements.
9. Any future exterior lighting shall require submission of a lighting plan meeting the Exterior Lighting
standards found in Section 900.08, Subd. 1.C.
10. Any future outdoor mechanical equipment shall be screened per City Ordinance requirements.

11. The applicant shall contact the City Planning Department for a final site inspection when all conditions of
approval regarding this application have been completed.
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LOCATION MAP—902 PINE STREET SOUTH

Statement of Use
Our request for the addition at 902 S. Pine St. is for the expanding and continuation of the
current manufacturing. The 4800 sq ft addition will allow for the addition of a needed piece of
machinery. The new working space is projected to have two employees operating in side of it.
The space will be used for manufacturing and storage needs to promote growth and need
demands at 1Micro.
The need for this variance is to match the existing building material. We expect to
endure hardship if we’re required to use another building material. Thats is why we need this
variance to ensure the growth of 1Micro.

CITY OF WACONIA, MN
NOTICE OF PUBLIC HEARING
NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Waconia,
MN, will hold a public hearing on Thursday, September 5th, 2019 at 6:30 p.m., at the Waconia
City Hall, 201 South Vine Street, Waconia, MN, to consider an Interim Use Permit application
by Jon Terp for the property located at 902 Pine Street South.
The applicant has proposed a temporary parking solution which involves the
improvement of an unsurfaced (gravel) parking lot, which is a use permitted by Interim Use
Permit in the I-2, General Industrial District.
Pertinent information pertaining to this request is available at City Hall. Interested
persons may submit written or oral comments pertaining to this matter any time prior to the
hearing, or at the hearing on September 5th, 2019. Written comments will be distributed to the
Planning Commission for review and consideration. Please submit written comments by mail,
email or in person as follows:
Mail/in person: Attention: Lane L. Braaten, 201 South Vine Street, Waconia, MN 55387
Email: lbraaten@waconia.org
By: Waconia Planning Commission
ATTEST: Lane L. Braaten, Community Development Director
(Published in the Waconia Patriot on August 22nd, 2019)

CITY OF WACONIA, MN
NOTICE OF PUBLIC HEARING
NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Waconia,
MN, will hold a public hearing on Thursday, September 5th, 2019 at 6:30 p.m., at the Waconia
City Hall, 201 South Vine Street, Waconia, MN, to consider a variance request to allow a nonconforming exterior building material for the property located at 902 Pine Street South.
The applicant, Jon Terp, is requesting approval of a variance to construct a 60’ x 80’
addition to the existing principal structure on the property and face the building expansion with
steel siding, which is a prohibited material per the Industrial District Design Standards.
Pertinent information pertaining to this request is available at the City Hall. Interested
persons may submit written or oral comments pertaining to this matter any time prior to the
hearing, or at the hearing on September 5th, 2019. Written comments will be distributed to the
Planning Commission for review and consideration. Please submit written comments by mail,
email or in person as follows:
Mail/in person: Attention: Lane L. Braaten, 201 South Vine Street, Waconia, MN 55387
Email: lbraaten@waconia.org
By: WACONIA PLANNING COMMISSION
ATTEST: Lane L. Braaten, Community Development Director
(Published in the Waconia Patriot on August 22nd, 2019)

