Park Board Meeting
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August 15, 2109
6:30 p.m.
City Council Chambers, City Hall
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Park Board Members
Lacey Shaw, Chair
Nik Feist
Carl Pierson
Matt Wessale, Vice Chair
Adam Hegeholz
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Pete Leo
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1.

Call Meeting to Order

2.

Approval of Agenda

3.

Review Minutes of July 18, 2019 .............................................................................2-3

4.

Review Brook Peterson Park P roject ......................................................................4-6

5.

Park Board Updates/Questions

6.

Adjourn

Upcoming Meetings:
September 19, 2019
October 24, 2019
November 21, 2019
December 19, 2019
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CITY OF WACONIA
MINUTES OF SCHEDULED MEETING
PARKS AND RECREATION BOARD
THURSDAY, JULY 18, 2019
Pursuant to due call and notice thereof, the Regular Meeting of the Waconia Parks and Recreation
Board was called to order at 6:32 p.m. by Shaw.
Park Board Members Present: Shaw, Wessale, Pierson
Park Board Members Absent: Feist, Hegeholz
Staff Present:
Susan Arntz, Craig Eldred
Council Liaison:
Pete Leo
Adopt Agenda
Motion by Wessale to adopt agenda, seconded by Pierson to approve the agenda. All present voted
AYE.
Review Minutes of June 20, 2019
Motion by Wessale, second Feist to approve the minutes of May 16, 2109.

Review of Capital Improvement Program
Susan Arntz walked the Board through various elements that are part of the current Capital
Improvement Program focused in areas that are relative to the Park Board’s prevue.
The Board had discussion about the following projects:
Brook Peterson Park Restrooms: Eldred provided an update on the Grant the City has received.
We plan to update the project to include the Universal Restroom to the space. The project will
also include some ADA accessibility for the trails in the area. Staff will bring the amended
project to the Board in August.
Future Community Park: The Board discussed that this site is not the flattest so using the
proposed space for ballfields may not be the best for this site. The Board encouraged a concept
plan for this project.
Sudheimer Park: The Board discussed the timing of the work and its related improvements and
the potential for collaborative development when and if the time comes for development of the
adjacent industrial site.
Tennis Court Lighting: The Board asked that we update the title of the project. Craig provided an
update on the project with the School.
Vine Street Overlook: There was a question about the status of this project. The project is
currently in an on hold status due to the cost of the possible addition. Arntz updated that the
project concept came from the Downtown Taskforce Final Report in 2015 to create an overlook
on the lake to connect lake to the downtown area. Eldred updated that the work in the downtown
area will take place in likely 2021 with infrastructure projects. The City is working with Bolton
& Menk on Stormwater Modeling in the downtown area; we will know more in early 2020.
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Reitz Lake Fishing Pier: Eldred updated that the DNR has indicated that there are no longer
available grants for project like this. Eldred reviewed some of the logistic challenges with getting
a dock into this area.
Adult Fitness Spaces/Kids Challenge Park: Pierson reviewed a recent visit to a park in Golden
Valley that has a challenge course. The Board reviewed various options relative to adult fitness
equipment and the kids challenge park online. The Board recommended that we incorporate
some of these items in the City’s park system, with focus on centrally located, good parking, and
perhaps added the adult fitness near the trails in Waterford or Brook Peterson. Pierson indicated
that the challenge park’s major feature is the self-timing feature of the park.
Motion by Wessale, second by Pierson to adjourn the meeting at 6:40 p.m. All present voted AYE.
Respectfully submitted,

Susan MH Arntz
City Administrator
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REQUEST FOR PARKS & RECREATION BOARD ACTION
August 15, 2019
Meeting Date:
Approval of Brook Peterson Park Restroom and Proposed Site Improvements
Item Name:
Craig Eldred, Public Services Director
Presented by:
RECOMMENDATIONS/ACTION/MOTION REQUESTED (Include motion in proper format.)
Approval of Restroom and Proposed Site Improvements as Prepared and Recommendations for City Council Delivery
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.
Within the Capital Improvement Plan, funds were established to rehabilitate the restrooms at Brook Peterson Park. This
project was established to provide a face lift, rehabilitation, and addition of ADA improvements to the current restroom
structure. Estimated costs were estimated several years ago at $550,000. During delivery of the restroom rehabilitation
improvements at City Square Park, a draft plan was prepared for Brook Peterson Park, prepared by Oertel Architects.
From that plan the Park Board briefly reviewed the site and floor plan during our 2019 April Arbor Day event in Crosswinds
Park. Further information was shared while discussing our Capital and Budget plans and operations at the July Meeting. Prior
to and during this process, staff received permission to apply for MnDNR Grant Funds to support improvements to this
facility improvement, a shelter, and additional site improvements to enhance ADA accessibility.
The City was notified in July of the award of $160,000 from the MnDNR Grant for said improvements, and was authorized to
execute the Grant by the City Council. Therefore, this evening, before the Park Board are several items relative to the
proposed improvements.
1. Site and Floor Plans for recommendations and approval
2. Project Estimate for the Restrooms
3. Overview of the Proposed Shelter from Poligon through Northland Recreation
4. Site Plan overview of the proposed shelter site, trail and lighting enhancements
5. Staff prepared cost estimates for the site improvements
6. Copy of the approved Grant Application for the MNDNR Grant
It is our desire to take and receive comments from the Park Board with hopes of delivering a request to initiate the project
from the City Council for 2019 late Fall Construction, and completion in early spring of 2020 for Park user’s.
Comments on Items:
1. Site and Floor Plan: the initial restroom site plan didn’t include a Universal Bathroom. Since it was a key component of
City Square Park, we chose to add this to the proposed design. This is the only change from the site planned viewed in
April. Due to the configuration, two units were added with little additional costs from the previous site plan. We feel this
will be a great improvement to the Park, given the various ages and uses in Brook Peterson Park.
2. Estimated costs are $433,772.14 for the restrooms which is slightly higher than the previous estimate of $387,609.75, but
far more palatable than the singular Family/Universal Bathroom addition at City Square in 2017.
3. The proposed Poligon shelter is sized at 20’ x 34’ and will have a concrete footing/slab system, T/G Roof Sheeting, and
asphalt shingles. The estimated structural and site costs are $71,000. We have also programmed $16,000 for tables and
trash and recycling receptacles. The addition of the shelter will allow large group rental options, which currently do not
exist at Brook Peterson Park.
4. In the site plan provided to the MnDNR for the project improvement location included the restroom, shelter, and trail
enhancements. It also detailed future site improvements not yet provided in our Capital Plan, but ideas for future
improvements.
5. Within the MNDNR application, there is a break out of various costs for items; the total were estimated at $604,000.
There will be some modifications to the costs with the scope change for the Family/Universal Bathroom addition. These
costs will come from the City Match portion of the project.
Comments and Questions will be passed along to the City Council upon the Park Board Recommendation.
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