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CITY OF WACONIA
March 18, 2019
Pursuant to due call and notice thereof, the regular meeting of the City Council of the City of Waconia was called to order by
Mayor Sanborn at 6:00 p.m. The following members were present: Jim Sanborn, Kent Bloudek, Nicole Waldron, Marc
Carrier, Charles Erickson.
Staff Present: Susan Arntz, Lane Braaten, Craig Eldred, Mike Melchert, Jackie Schwerm, Nicole Meyer, Ann Meyerhoff,
Chris Nelson.
Visitors: Dean Geiger, Dan Blake, Donald & Phyllis Schwichtenberg, Mark Hartman, George Fink, Bruce & Wendy
Anderson, Lynn Ayers, Tim Looby, Al Lohman, David Stradtman, Brad Soltem, Jim Klein, Troy Williams.
Pledge of Allegiance was led by Mayor Sanborn.
ADOPT AGENDA: Motion by Erickson, seconded by Waldron to adopt the agenda as presented. All present voted aye.
MOTION CARRIED.
VISTOR’S PRESENTATION: None
PUBLIC HEARING: 2040 Comprehensive Plan
Mayor Sanborn called the public hearing to order to Adopt Resolution No. 2019-65, Approving the City of Waconia 2040
Comprehensive Plan update and authorizing the plan to be submitted to the Metropolitan Council for review.
Lane Braaten reminded Council that the Planning Commission, at their regular meeting on November 1, 2018, recommended
approval of the draft 2040 Comprehensive Plan via a 4-0 vote. Subsequently, the City Council, at their regular meeting on
November 19, 2018, held a public hearing to review the draft plan. The Council received all public comment and a
recommendation from staff recommending a 90 day extension for submittal to the Metropolitan Council. Specifically, staff
indicated that late in 2018 they had an opportunity to have further conversations with Carver County regarding utility line
locations and the future improvement of Lake Waconia Regional Park. These conversations, as they happened recently at
the time, had not given staff enough time to evaluate if the possible location of utilities within the regional park could/should
have any impact on the proposed land uses in the northeast quadrant of the proposed plan, or if the future staging plan
could/should be revised to include properties in this area. As a result, the City Council directed staff to request a 90 day
extension from the Metropolitan Council to further investigate the planning and financial impacts of growth in this area.
Braaten stated that over the past 4 months staff, the City Council, the Planning Commission, Carver County, and other
interested parties have continued to work on the timing and possible development of the northeast area. The general
language, goals, policies, and demographics of the draft 2040 Comprehensive Plan have not changed. He presented the
recommendation from the Planning Commission regarding the possible utility corridor through Lake Waconia Regional Park
and how this affects the draft Land Use Plan Map and the draft Staging Plan Map.
Braaten summarized the City’s Comp Plan process and stated that the Planning Commission held a Public Hearing on March
7, 2019, took all public comment, reviewed all of the pertinent information, and provided a split recommendation to the City
Council. They recommended that the City Council approve and authorize the submittal of the original draft 2040
Comprehensive Plan with no changes to the Land Use Map or Development Staging Map if trunk utilities are not planned
through Lake Waconia Regional Park. In addition, they recommended the City Council approve a secondary option if trunk
utilities are planned through Lake Waconia Regional Park. The alternate recommendation would include changes to the
timing and land use in the northeast area resulting in revisions to the east and southeast portions of the draft Land Use Map
and the Draft Development Staging Map. The split recommendation was approved via a 4-0 vote of the Commission.
Mayor Sanborn asked what the lasted read is from the County on this project. Braaten responded that they plan to move
forward with grading and the bathroom facility and hope to annex the property soon.
Dan Blake, Pemtom Land Co., came forward and expressed that they are in favor of the modified plan and would like to see
work start in 2020.
Motion by Carrier, seconded by Erickson to close the public hearing on the 2040 Comp Plan.
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Motion by Carrier, seconded by Bloudek to Adopt Resolution No 2019-65, Approving the City of Waconia Modified 2040
Comprehensive Plan update and authorizing the plan to be submitted to the Metropolitan Council for review. All present
voted Aye. MOTION CARRIED.
ADOPT CONSENT AGENDA
1) Approve March 4 2019 City Council Meeting Minutes.
2) Authorize Payment of March 18, 2019 Expenditures.
3) Adopt Motion to Approve Rink Management Corporation Expenditures for Waconia Ice Arena Incurred in February
2019.
4) Adopt Motion to Approve Rink Management Corporation Expenditures for Safari Island Community Center
Incurred in February 2019.
5) Adopt Resolution No. 2019-59, Approving Surplus Equipment & Sale – Office Equipment.
6) Adopt Resolution No. 2019-60, Approving 2019 1st Quarter Budget Amendments.
7) Adopt Resolution No. 2019-61, Approving Removal of Consent to Assignment of Tax Increments and Abatements
for TIF #3 – Cherry Street Development.
8) Adopt Resolution No. 2019-62, Amending the city’s Financial Policy & Guidelines.
9) Adopt Resolution No. 2019-63, Authorize Trade of Kubota F3080 and Acquisition of Toro Groundsmaster 3280-D
from MTI Distributing.
10) Adopt Resolution No. 2019-64, Authorizing Staff to Apply for Source Water Protection Grant with the Minnesota
Department of Health.
11) Adopt Resolution No. 2019-68, Authorize Staff to Obtain Quotes for Directional Drilling of Reuse Water Mains to
Meet Agreements Established.
Motion by Carrier, seconded by Bloudek to Adopt the Consent Agenda as presented. All present voted aye. MOTION
CARRIED.
COUCIL BUSINESS: Conditional Use Permit – Proof of Parking for Vista Ridge Apartments
Braaten indicated the MWF Properties, LLC has submitted a Conditional Use Permit application to allow for proof of
parking on at 861 Vista Blvd. Specifically, the applicant is requesting approval to construct twenty-three of the required
parking spaces at a later date if deemed necessary by the City of Waconia. The City Code requires all proof of parking
requests to be processed as a Conditional Use Permit.
City Ordinance requires 2.25 parking spaces per multi-family residential unit . The applicant has received City Council
approval for construction of a 51 unit apartment building which results in a minimum of 115 required parking spaces. The
approved site plan included 61 underground parking spaces and 54 surface parking spaces, which were divided between two
parking lot areas. The applicant is requesting that the northern surface parking area which includes 23 parking spaces, be
constructed at a later date if deemed necessary. The applicant provided a statement regarding the project indicated their
ability to construct the 23 parking spaces when needed. They also included an explanation of what they believe is a
sufficient amount of parking based on similar projects.
The Planning Commission approved the proof of parking CUP with the following conditions:
1. The CUP shall be reviewed by the Planning Commission annually to ensure that its conditions are being complied
with. Failure to comply with any condition set forth in a CUP shall constitute a violation of this Ordinance and shall
automatically terminate the permit.
2. The applicant shall be required to enter into a recordable proof of parking agreement with the City obligating the
property owner to construct additional parking spaces at the City’s request if the City deems such parking spaces
necessary at any point in the future.
3. The CUP shall become void one (1) year after being granted by the City Council if substantial construction has not
been completed.
Council Member Bloudek asked about the enforcement process. Mike Melchert responded that everything would be outlined
in the agreement and if the applicant does not comply the City could take them to court. It would be at the discretion of the
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City and everything would be clearly stated. Melchert also added that if the applicant were to sell the agreement would be
attached to the property.
Motion by Erickson, seconded by Carrier to Adopt Resolution No. 2019-66, Approving the Conditional Use Permit request
submitted by MWF Propertied, LLC to allow Proof of Parking for twenty-Three Parking Spaces on the property located at
861 Vista Blvd. All present voted aye. MOTION CARRIED.
Design of Utility Extensions linking and Extended to County Highway 92 Corridor
Craig Eldred stated that in December 2018, discussions were initiated with Carver County on options to service Waconia
Regional Park with Water and Sewer Utilities. Initial discussions included sanitary lift stations, sanitary force mains and
water mains specific to servicing the Park alone. The discussions expanded to review previous trunk utility plans established
in 2008 and again in 2016 with varied serviceability directions.
It was decided to research the utility alignment opportunities previously reviewed in Draft format in 2008. As a result of this
approach city staff and its Engineers took advantage of linking with the Metropolitan Council on soil borings and
geotechnical work, since the entities utility alignments were very similar. At the present time City, County and Met Council
staff’s and their Engineer Representatives have collaborated in data collection and sharing work cohesively on each entities
proposed improvements.
As a result of these meetings and some additional data retrieved from the soil borings an alternative utility alignment has
been chosen for the City Trunk Sewer and Water Utilities. The benefits of the alternative alignment provide for lower
construction costs, improved service capabilities and enhances Fire protection of the Regional Park. In addition to these
advantageous benefits we were asked to review alternatives to continue the Trunk Utilities to County Highway 92 designed
to service future development north and south of Highway 5.
The attached overview provides details of the trunk utilities, service needs for the Regional Park, water main and sanitary
utility extensions to provide alternative links to current utility mains and potential development utilities. The pipe size has
been secured at 21-inches, which allows for servicing current and future households by design. The water main as provided
links several current mid-size mains and carries a trunk water main feature through the park, with long-term connection to a
future large trunk water main being proposed south of Highway 5. The current utility links with the trunk line proposed in
the Regional Park supports mid-level looping and alternative serviceability needs in the case of necessary repairs.
At the present time Carver County has submitted written notice of intent to annex. As a result of this request and Carver
County’s desire to have all utility improvements; City, County and Met Council to be completed before the spring of 2020
the schedule is aggressive in nature.

A draft schedule for these improvements would be as follows:
•
•
•
•

Design;
Bid & Award;
Construction;
Restoration;

Spring 2019
May/June 2019
July-November 2019
Spring 2020

Motion by Carrier, seconded by Erickson to Adopt Resolution No. 2019-69, Authorize Design of Trunk and
Nominal Utility Extensions Linking Current Utility Mains; Extended through Carver County Park to County
Highway 92 Corridor. All present voted aye. MOTION CARRIED.
Resignation of Mayor/Declare Vacancy
Susan Arntz shared that Councilmember Jim Sanborn has submitted his voluntary resignation from the position as Mayor on
the City Council effective April 30, 2019, due to relocation of his family, thus creating a vacancy in the position. Arntz
explained that the Council needs to formally accept Jim’s resignation and declare the vacancy. Once the vacancy occurs the
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Mayor and Council will consider an appointment to fill this position at the May 6, 2019, City Council Meeting. On May 1,
2019, Council member Kent Bloudek will serve as Acting Mayor.
Motion by Carrier, seconded by Bloudek to Adopt Resolution No. 2019-67, Accepting Mayor Sanborn’s Resignation and
Declaring a Vacancy. All present voted aye. MOTION CARRIED.
ITEMS REMOVED FROM CONSENT AGENDA: None
STAFF REPORTS: Susan Arntz communicated that she met with the County in preparation for anticipated flooding. She
indicated that the County has activated and emergency center clarifying shelter locations.
Arntz also added that the City’s Law Enforcement contract is going to change over the summer. The school district has
eliminated the position for a school officer. In the past the City has paid for that position in the summer months. The City
will meet with the District and Sheriff the first week in April.
BOARD REPORTS:
Councilmember Erickson – It has been an honor serving with Mayor Sanborn as both Mayor and Council Member.
Councilmember Bloudek – None
Councilmember Carrier – Attended the Metro Cities last meeting in February as well as the School Board meeting.
Councilmember Waldron – Attended the Chamber of Commerce board meeting. Business Expo is March 30th.
Mayor Sanborn – None
ANNOUNCEMENTS: Winter Parking ends April 1.

ADJOURN: Motion by Carrier, seconded by Waldron to adjourn the meeting at 6:59 p.m. All presented voted aye.

___________________________________
James P Sanborn, Mayor

ATTEST: _________________________________
Ann Meyerhoff, Office Assistant
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I have reviewed the list of claims for council approval and recommend payment
3/27/2019
Date

Nicole Meyer, Finance Director
CITY OF WACONIA
Council List-Expenditures
Meeting: April 01, 2019
Vendor Name
A-1 ELECTRIC SERVICE OF WACONIA, INC
A-1 ELECTRIC SERVICE OF WACONIA, INC
AMERICAN ENGINEERING TESTING, INC.
API GARAGE DOOR INC.
BALZUM, REBECCA
BRYAN ROCK PRODUCTS, INC
BUSINESS PLANNING CONCEPTS, INC.
CARVER COUNTY
CARVER COUNTY
CCP NI MASTER TENANT 4, LLC
CHOICE ELECTRIC INC
EHLERS & ASSOCIATES, INC.
ELECTRIC PUMP, INC.
EMERGENCY RESPONSE SOLUTIONS, LLC
HAWKINS, INC
IN TOWNE MARINA
KLM ENGINEERING, INC.
LEAGUE OF MN CITIES
METROPOLITAN COUNCIL
MN DEPT OF HEALTH
MOBILE HEALTH SERVICES
MOLNAU TRUCKING LLC
NATIONAL FIRE SAFETY COUNCIL INC
NORTHLAND LINING INC.
OPG-3, INC.
PACYNA, MATT
VESSCO, INC
WACONIA CONVENTION & VISITORS BUREAU

Description
I&I Work - Wire Sump Pump
I&I Work - Wire Sump Pump
Regional Park Testing
PW & Old PW Garage Door Repair
Mailbox Damage Reimbursement
Rip Rap - Box Culvert
Premiums 04/2019
2019 Taxes - PID #75.4630010
2019 Taxes - PID #75.3160410
Solar Electric 02/2019
2019 Infrastructure Lighting Control Cabinets
Ridgeview Health - Lease Review
Koch LS Parts
FD SCBA Equipment
WTP Chemicals
2019 Fire Boat Slip Rental
Verizon Escrow, Tower #2
2019 LMC Conf - Arntz/Waldron
Sewer Strength Charge
Water Supply Exam D Cert - Menth
FF Medical Testing
Snow Removal 03/08/19
Waconia Business FD Donations
I&I Reduction Program
Laserfiche Annual Renewa
Mailbox Damage Reimbursement
WTP Chemical Scale
Lodging Tax Fund Request 4/1/19

Amount
$349.20
$625.18
$3,521.95
$443.00
$50.00
$316.45
$64.00
$15,362.00
$13,724.00
$364.90
$13,750.00
$4,420.00
$24,880.00
$220,641.80
$9,825.56
$3,895.00
$2,000.00
$550.00
$6,475.43
$23.00
$198.00
$3,600.00
$785.00
$41,160.00
$6,114.00
$50.00
$4,671.91
$4,600.21
$382,460.59

The above bills have been approved for payment at the regular City Council Meeting on April 01, 2019
Authorized and ordered for payment:
_________________________________________
Mayor
__________________________________________
City Administrator
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Fund/Department
Sewer
Sewer
PIR
Central Facilities
Streets
Streets
Personnel Liabilities
PIR
PIR
Split: Central Facilities, Water, Sewer, Street Light
PIR
Developer Agreements Receivable
Sewer
Capital Equipment Fund
Water
Fire
PIR
Administration
Sewer
Water
Fire
Streets
Fire
Sewer
Technology
Streets
Water
Lodging Tax

REQUEST FOR CITY COUNCIL ACTION

Meeting Date:

April 1, 2019

Item Name:
Originating Department:

Lodging Tax Funds Request – Waconia CVB
Finance

Presented by:
Previous Council Action (if any):

Nicole Meyer, Finance Director

Item Type (X only one):

Consent

X

Regular Session

Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Motion to Approve Request for Lodging Tax Reimbursement from the Waconia CVB for Expenditures Incurred
in February – March 2019.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
The Waconia Chamber Convention & Visitors Bureau (CVB) has requested a lodging tax reimbursement for
expenditures accrued February through March 2019. Staff reviewed the request for reimbursement and
supporting invoices as approved by the CVB. Lodging tax funds are currently available for payment of these
expenditures.
Staff recommends approval of the request in the amount of $4,600.21.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: Lodging Tax Fund (701)
Budget Information:
X

Planning Commission

Budgeted

Parks and Recreation Board

Non Budgeted

Safari Island Advisory Board

Amendment Required

Other
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REQUEST FOR CITY COUNCIL ACTION
April 1, 2019
Donation Acceptance & Pass Thru – Cash Donation for Fire
Safety & Prevention Efforts
Finance
Nicole Meyer, Finance Director

Meeting Date:
Item Name:

Originating Department:
Presented by:
Previous Council Action (if any):
Consent
X
Regular Session
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)

Adopt Resolution No. 2019-70, Accepting Cash Donations for Fire Safety & Prevention Efforts and Approving
Pass Thru to the National Fire Safety Council
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
The City of Waconia received several cash donations for fire safety and prevention efforts. The following parties
donated to the City’s fire department for these efforts:
Donor
Ron Miller
Barbara Radde
Waconia Veterinary Clinic
St Joseph Church
Subway
Yetzers
HEI Collision Center
Children's Grief Connection

Amount
$100.00
$30.00
$60.00
$160.00
$125.00
$50.00
$60.00
$200.00
Total: $785.00

With the Council’s acceptance of these donations, staff will recognize the donation as revenue in the fire
department’s 2019 budget. The City works with the National Fire Safety Council for fire prevention materials and
information. The donations received will be passed thru to them so they can assist the department in future efforts.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: General Fund – Fire Department
Budget Information:
Budgeted
Non Budgeted
X
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-70
RESOLUTION ACCEPTING CASH DONATIONS FOR FIRE SAFETY AND PREVENTION
EFFORTS AND APPROVING PASS THRU TO THE NATIONAL FIRE SAFETY COUNCIL
WHEREAS, the City of Waconia is generally authorized to accept contributions of real and
personal property pursuant to Minnesota Statutes Sections 412.21 and 465.03 for the benefit of its citizens
and is specifically authorized to accept gifts and requests for the benefit of facilities, services and the
development of programs to benefit residents pursuant to Minnesota Statutes Section 471.17; and
WHEREAS, the following persons and/or entities have offered to contribute the items set forth
below to the City:
Name of Donor
Item
Value
Ron Miller
Cash Donation for Fire Safety/Prevention
$100.00
Barbara Radde
Cash Donation for Fire Safety/Prevention
$30.00
Waconia Veterinary Clinic
Cash Donation for Fire Safety/Prevention
$60.00
St. Joseph Church
Cash Donation for Fire Safety/Prevention
$160.00
Subway
Cash Donation for Fire Safety/Prevention
$125.00
Yetzers
Cash Donation for Fire Safety/Prevention
$50.00
HEI Collision Center
Cash Donation for Fire Safety/Prevention
$60.00
Children’s Grief Connection
Cash Donation for Fire Safety/Prevention
$200.00
WHEREAS, these donations have been contributed for the benefit of residents within the City’s
corporate limits either alone or in cooperation with others, as allowed by law; and
WHEREAS, donations will be passed thru to the National Fire Safety Council for their efforts in
providing the City with fire safety and prevention materials; and
WHEREAS, the City Council hereby finds that it is appropriate to accept the contributions
offered.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WACONIA,
MINNESOTA, AS FOLLOWS:
1.

The contribution described above is hereby accepted and acknowledged with gratitude.

2.

Said contribution shall be used for the designated purposes.

3.

That the Finance Director is hereby directed to issue receipts to the donor acknowledging
the City’s receipt of the donor’s contribution.

Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

James P. Sanborn, Mayor
ATTEST:
Susan MH Arntz, City Administrator

M/_____________
S/______________

Erickson
Bloudek
Carrier
Waldron
Sanborn

_____________
_____________
_____________
_____________
_____________
8

REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:

April 1, 2019
2019 Dock Slip Lease for Fire Department Boat – In Towne
Marina, LLC
Finance/Fire Department
Nicole Meyer, Finance Director/ Chris Nelson, Fire Chief

Originating Department:
Presented by:
Previous Council Action (if any):
Consent
X
Regular Session
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution No. 2019-71, Authorizing 2019 Dock Slip Lease for Fire Department Boat with In Towne
Marina, LLC

EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
The City received the attached lease agreement from In Towne Marina, LLC. The total final cost for the 2019
lease is $3,895. The lease includes the 2019 slip to keep the department’s boat on the lake along with installation,
removal, and storage of the boat lift at In Towne Marina. The boat will be on the lake all season and will be ready
to respond to emergencies as needed. The boat will need to be removed by September 30, 2019 or earlier as
weather permits.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: General Fund – Fire Department
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-71
RESOLUTION AUTHORIZING 2019 DOCK SLIP LEASE FOR FIRE DEPARTMENT
BOAT WITH IN TOWNE MARINA, LLC
WHEREAS, City staff budgeted $4,000 for the lease of a boat slip at In Towne Marina
as part of the 2019 fire department operating budget; and
WHEREAS, In Towne Marina provided a lease agreement that allows the boat to be
stored at the marina from Mid-May until September 30, 2019 for lake rescue events; and
WHEREAS, storage of the boat on Lake Waconia is critical to the operations of the
department when an emergency occurs; and
WHEREAS, the total charge for the annual lease is $3,895.
NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Waconia
hereby authorizes the 2019 dock slip lease for the fire department’s boat with In Towne Marina,
LLC.
Adopted by the City Council of Waconia, Minnesota this 1st day of April, 2019.

James P. Sanborn, Mayor
ATTEST:
Susan MH Arntz, City Administrator

M/_____________
S/______________

Waldron
Bloudek
Carrier
Erickson
Sanborn

_____________
_____________
_____________
_____________
____________
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1, 2019
Award of 2019 Compost Collection Services
Public Services
Craig Eldred, Public Services Director
None
X
Regular Session
Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-72; Award of 2019 Compost Collection Services to Pine Products, Waconia Minnesota
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
Each calendar year staff requests pricing for compost waste collection guided on the precedence for public use,
with service delivered by Public Services. The program is operated in conjunction with grant funds from Carver
County Environmental Services with an emphasis of reducing compostable material disposal into normal garbage
for Waconia residents.
Pine Products provided a quote for services as listed below;
Container Sizing
40 Yard Container

Disposal Cost/Container Size
$225.00

Pine Products has provided all of the necessary licensure and insurance documents to provide the services
necessary.
Staff recommends approval of this request. Pine Products has provided similar services to the Public Services
Department, and have worked extremely well with staff.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: Street, Compost & Grant Funds
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-72
RESOLUTION AUTHORIZING APPROVAL OF 2019 COMPOST COLLECTION SERVICES

WHEREAS, one of the City’s Priorities is to “Protecting the Quality of our Land, Air, Trees,
Natural Space, Water and Lakes”; and
WHEREAS, the City operates a compost collection site throughout the spring, summer, and fall
seasons; and
WHEREAS, the City solicited quotes for compost collection services from licensed haulers; and
WHEREAS, Pine Products provided the lowest cost alternative for 2019.
NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia
hereby authorizes approval of 2019 compost collection services to Pine Products of Waconia, Minnesota.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: ___________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1, 2019
Temporary Reappointment of Fire Officers
Administration
Jackie Schwerm, Assistant City Administrator
X

Regular Session

Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-73 to Temporarily Reappoint Firefighters to Fire Officer Positions
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
On an annual basis, the City Council appoints firefighters to officer positions within the Fire Department.
However, with the resignation of Chief Scheerer and the hire of Chief Nelson at the end of 2018, it was determined
the City should delay the new appointment of officers until Chief Nelson has time to get acclimated to his new
position.
Therefore, the decision was made to reappoint the officers to their current positions for the time being, until Chief
Nelson has time to evaluate these positons, and no later than December 31, 2019.
The current officers who will be reappointed are:
•
•
•
•
•
•
•

Assistant Chief 2 (Training) – Brandon Kolesar
Assistant Chief 3 (Operations) – Jeff Hillstrom,
Captain – Justin Sorensen
Captain – Mike Dressel
Captain – Dave Shaw
Captain – Drew Gulden
Lieutenant – Devin Noelander

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: Fire
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019 - 73

RESOLUTION TEMPORARILY REAPPOINTING FIRE DEPARTMENT OFFICERS

WHEREAS, the City appoints officers of the Fire Department annually; and
WHEREAS, with the recruitment for the new Fire Chief in late 2018 and early 2019, the
decision was made to delay the appointment of Fire Department officers for 2019, keeping current
officers in their positions; and
WHEREAS, these positons will be effective until Chief Nelson has time to evaluate and observe
the positions, but no later than December 31, 2019; and
NOW, THEREFORE, BE IT RESOLVED, that, the City Council hereby reappoints the
following individuals to the designated officer positions within the Fire Department:
•
•
•
•
•
•
•

Assistant Chief 2 (Training) – Brandon Kolesar
Assistant Chief 3 (Operations) – Jeff Hillstrom,
Captain – Justin Sorensen
Captain – Mike Dressel
Captain – Dave Shaw
Captain – Drew Gulden
Lieutenant – Devin Noelander

Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

______________________________________
James P. Sanborn, Mayor

ATTEST:

_______________________________
Susan MH Arntz, City Administration

M/______________
S/______________

Bloudek
Carrier
Erickson
Waldron
Sanborn

_____
_____
_____
_____
_____
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1, 2019
Accept Development Municipal Improvements; Waterford 5th Addition
Public Services
Craig Eldred, Public Services Director
None
X
Regular Session
Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-74; Accepting Development Municipal Improvements; Waterford 5th Addition as of
December 27, 2018
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
In 2013, a segment of the Waterford Development was re-platted and is now known as the Waterford 5th Addition
Development. The lot change from 2 townhomes to 8 single family homes was completed by Trax Land, LLC. As
a result of the lot change, utilities including water and sewer were altered to meet the single family requirements
for individual service connections.
The improvements were completed and the eight single family lots contain units as designed.
As of December 27, 2018, the improvements and elements related to the lots have met requirements and therefore
should be accepted.
The utility improvement valuations are as follows:
Sanitary Sewer Systems
Water Systems
Total Value

$21,830.02
$32,570.26
$54,400.28

Staff recommendations that these improvements be accepted as of December 27, 2018.

FINANCIAL IMPLICATIONS:
Funding Sources & Uses: Utility Fund; Sewer & Water
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-74
RESOLUTION ACCEPTING DEVELOPMENT MUNICIPAL IMPROVEMENTS,
WATERFORD 5TH ADDITION AS OF DECEMBER 27, 2018

WHEREAS, one of the City’s Priorities for Infrastructure is “Plan for Management,
Maintenance, and Improvements to Current and Future Physical Assets”; and
WHEREAS, the developer Trax Land, LLC completed all the requirements for acceptance of the
municipal improvements for Waterford 5th Addition; and
WHEREAS, municipal improvement valuations are as follows for Sanitary Sewer - $21,830.02,
and Water - $32,570.26; with an overall value of $54,400.28.
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Waconia
hereby accepts the development municipal improvements in the Waterford 5th Addition as of December
27, 2018.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: ___________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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REQUEST FOR CITY COUNCIL ACTION
April 1, 2019
Authorize Trade and Purchase of Vehicle & Equipment
Public Services
Craig Eldred, Public Services Director
January 7, 2019; Authorize City Staff to Obtain Project, Mobile and Fixed
Equipment Pricing for 2019 Capital Improvement Projects As Outlined in
Memo
Consent
X
Regular Session
Discussion Session

Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):

Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)

Adopt Resolution 2019-75; Authorizing Trade of Unit 33 and Purchase of Chassis, Utility Service Box, Snow Plow
& Appurtenant Equipment; CIP Project 265
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
As part of the Capital Improvement Equipment process funds were established in the amount of $60,000.00 to
replace current unit #33 a 2007 F450 One-Ton Utility with Dump Box and Snow Plow feature utilized by the Street
and Storm Water Maintenance staff. The unit has met its life expectancy established at a period of 12-years.
Staff intend to down-size this unit a little to make it more effective for operational procedures, but maintain its
year-round use for snow removal in cul-de-sacs. The chassis will be reduced to a F350, include utility boxes with
enhanced features for cordless tool applications, remove the dump box feature since we have several dump box
units and include a funding allotment for on-board tool purchases allowing staff to become more responsive to
maintenance requirements. Within the table below are the costing allocations for this acquisition:
Chassis
Make/Model
Dodge 350
Ford 350

Supplier
ABM
Crysteel
Crysteel

Cost
$35,026.00
$32,385.00

Trade Value
$15,500.00
$18,500.00

Service Body & Snow Plow
Item
Service Body
Service Body
Snow Plow 9’2”

Appurtenant Equipment
Item
800 MHZ Radio
Decal & Unit Numbers
Safety & Tool Items
Final Cost Appurtenant Equipment
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Final Chassis Cost
$19,526.00
$13,885.00

Cost
$22,181.00
$28,141.52
$6,894.90

Value/Cost
$3,200.00
$600.00
$5,800.00
$9,600.00

Package Purchase
Chassis
Service Body
Snow Plow
Appurtenant Equipment
Total Acquisition Cost

$13,885.00
$22,181.00
$6,894.90
$9,600.00
$52,560.90

The only sole-sourced item is the snow plow being acquired from Crysteel. We operate Boss Plows in our Fleet
and keeping this model style allows staff to link them to redundant vehicles if placed out of service.
Staff recommends approval of the equipment acquisitions as provided from the various suppliers with the overall
cost to be $52,560.90.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: Capital Equipment Cash
Budget Information:
Budgeted
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-75
RESOLUTION AUTHORIZING APPROVAL OF TRADE OF UNIT 33 AND PURCHASE OF
CHASSIS, UTILIITY SERVICE BOX, SNOW PLOW & APPURTENANT EQUIPMENT, CIP
PROJECT 265

WHEREAS, one of the City’s Priorities for Infrastructure is “Plan for Management,
Maintenance, and Improvements to Current and Future Physical Assets”; and
WHEREAS, the replacement of unit 33 was programmed within the Capital Improvement
Equipment Plan at $60,000.00; and
WHEREAS, staff obtain chassis, service body, snow plow and appurtenant equipment pricing as
provided below; and
Chassis
Service Body
Snow Plow
Appurtenant Equipment
Total Acquisition Costs

$13,885.00
$22,181.00
$6,894.90
$9,600.00
$52,560.90

WHEREAS, purchases of the listed equipment are allowed as detailed in the Memo, with and
amount not to exceed $52,560.90.
NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia
hereby authorizes approval of trade of unit 33 and purchase of chassis, utility service box, snow plow &
appurtenant equipment, CIP Project 265.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: _____________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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Add dual batteries
for $210 JT
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1, 2019
Authorize Signature of Purchase Agreement with Cartegraph
Public Services
Craig Eldred, Public Services Director
None
X
Regular Session
Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-76; Authorize Signature of Purchase Agreement With Cartegraph for SeeClickFix
Subscription
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
City staff continually reviews ways to link the Waconia community with general services or requests for services
provided by its Departments. In fact, one of our Priorities is to; “engage people and maximizing the potential of
our community and staff.”
As Council Members are aware we use Cartegraph as an Enterprise Management System to track work and life
cycle related costs for staff, equipment, materials as they related to assets owned by the Waconia community.
Cartegraph like many other asset management systems has partnered with SeeClickFix a digital communication
system to assist and improve user communications with local governments about non-emergency issues. These
issues are termed 311 Requests, and can be completed through web and mobile applications. Examples include,
pothole, park equipment damage, graffiti and streetlights out. The service will link immediately with Cartegraph
who hosts our asset management service.
As a result of a resident’s use of SeeClickFix, the submitted request would be attributed to a work order inspection
by staff and linked to the asset owned by the City. A resident can follow the process and receive an e-mail
response upon completion of the reported non-emergency issue. We feel this process will assist Departments in
collecting non-emergency issues and establishing tasks or work orders to improve service.
Cartegraph has provided a three-year agreement with the initial year to include implementation and services
available for 10 users. It would be our plan to spread the year-one costs evenly over the Public Services
Departments in light of the fact that each Department will receive benefit to this integration. Year two and three
will be analyzed by department for the amount of services calls and be attributed accordingly.
Staff recommends approval of this request for City Council action allowing the Public Services Director to sign
and execute the Three-Year Agreement.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: Public Services Budgets
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-76
RESOLUTION AUTHORIZING APPROVAL OF SIGNATURE OF PURCHASE AGREEMENT
WITH CARTEGRAPH FOR SEECLICKFIX SUBSCRIPTION

WHEREAS, one of the City’s Priorities for People and Communications is “Engaging People
and Maximizing the Potential of our Community and Staff”; and
WHEREAS, Cartegaph the City’s hosted Asset Management System has partnered with
SeeClickFix to link residents with local Governments on non-emergency issues; and
WHEREAS, SeeClickFix integration would provide an improved work-flow, service capabilities
not available today, and link the communities asset management system; and
WHEREAS, Cartegraph provided a Three-Year Agreement for 10 Public User’s with a FirstYear price of $14,500.00 and successive Two-Year annual average cost of $9,620.00.
NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia
hereby authorizes approval of signature of purchase agreement with Cartegraph for SeeClickFix
subscription.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: ___________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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Purchase Agreement
Cartegraph is pleased to present this Purchase Agreement for the implementation of world class technology solutions.
This Purchase Agreement is made and entered into between City of Waconia (hereinafter referred to as “Customer”)
and Cartegraph Systems LLC (hereinafter referred to as “Cartegraph”). In the case that any terms or conditions
provided in the Cartegraph Solutions Agreement differ from, are provided in more detail by, or are made irrelevant by the
terms and conditions provided in this Purchase Agreement, the terms in this Purchase Agreement shall control. For all
terms and conditions not addressed by this Purchase Agreement, the Cartegraph Solutions Agreement shall control.
Customer Bill To:

Customer Ship To:

City of Waconia

Same

310 East

10th

Street

Waconia, MN 55387
Investment Summary
The Addendums attached hereto, include:
Addendum A – Support Services
Addendum B – Field Services
Cartegraph’s proposed fees for this project are included in the summary below.
Today’s Date: January 15,
2019

Signature
Expiration Date:

Purchase
Agreement No.:

March 31, 2019

Purchase Type

Qty.

#PA1038

Unit Price

Total Price

YEAR 1
SOLUTIONS

SeeClickFix Extension

SeeClickFix Subscription, 10 Users,
7/1/2019 – 6/30/2020

1

$9,200.00

$9,200.00

Fixed Fee Service

1

$5,300.00

$5,300.00

YEAR 1 SUB-TOTAL

$14,500.00

FIELD SERVICES

Implementation
Services
YEAR 2
SOLUTIONS

SeeClickFix Extension

SeeClickFix Subscription, 10 Users,
7/1/2020 – 6/30/2021

1

$9,476.00

$9,476.00

YEAR 2 SUB-TOTAL

$9,476.00

YEAR 3
SOLUTIONS

SeeClickFix Extension

SeeClickFix Subscription, 10 Users,
7/1/2021 – 6/30/2022

TOTAL COST (3-YEAR TERM)
NOTES:

1

$9,761.00

$9,761.00

YEAR 3 SUB-TOTAL

$9,761.00
$33,737.00

The pricing listed above does not include applicable sales tax.
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Payment Terms and Conditions
In consideration for the Solutions and Services provided by Cartegraph to Customer, Customer agrees to pay
Cartegraph the Fees in U.S. Dollars as described below:
1. Delivery: Customer shall be provided with the ability to access and use the Solutions upon execution of this
Purchase Agreement. If applicable, Services will be scheduled and delivered upon your acceptance of this Purchase
Agreement, which will be considered as your notification to proceed.
2. Services Scheduling: Customer agrees to work with Cartegraph to schedule Services in a timely manner. All
undelivered Services shall expire 365 days from the signing of this Purchase Agreement.
3. Solutions Invoicing: The Fee for Solutions will be due in annual installments 15 days prior to the anniversary of the
initial term as follows:
a. $9,200.00 due upon execution of the Purchase Agreement.
b. $9,476.00 due 15 days prior to 1st year anniversary of term start date.
c.

$9,761.00 due 15 days prior to 2nd year anniversary of term start date.

4. Field Services Invoicing: Invoicing for the Field Services fee shall occur upon the acceptance of this Purchase
Agreement and shall be invoiced as follows:
a. Invoicing for the Field Services fee shall occur upon the execution of the Purchase Agreement.
5. Payment Terms: All payments are due Net 30 days from start date of invoice.

BY SIGNING BELOW, THE PARTIES AGREE THAT ALL USE AND ACCESS TO THE SOLUTIONS DESCRIBED IN
THIS PURCHASE AGREEMENT SHALL BE GOVERNED BY THE CARTEGRAPH SOLUTIONS AGREEMENT, WHICH
CAN BE REVIEWED AT: https://www.cartegraph.com/solutions-agreement/. THE PARTIES AGREE TO BE BOUND BY
THE TERMS AND CONDITIONS OF THE CARTEGRAPH SOLUTIONS AGREEMENT AND THIS PURCHASE
AGREEMENT REFERENCED HEREIN.

CARTEGRAPH: Cartegraph Systems LLC

CUSTOMER: City of Waconia

By

By

(Signature)

Mitch Bradley
(Type or print name)
Title
Date

SVP of Sales & Marketing

(Signature)
(Type or print name)

Title
Date
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Cartegraph Systems LLC
Addendum A - Support Services
Cartegraph Support and Training Services – Scope of Work
The Support Services listed in the Investment Summary of the Purchase Agreement are specific Cartegraph Services
which will be delivered to the Customer based on the descriptions below and on the terms and conditions and subject to
the limitations set forth in this Addendum A, the applicable Purchase Agreement, and the Cartegraph Solutions
Agreement. Cartegraph will coordinate with the Customer on service delivery expectations and timeframes.
As part of Customer’s subscription to access and use of the Cartegraph Solutions, Customer will receive:
1. Support Services
a. Campus – www.cartegraph.com/campus
Our User Assistance area is a convenient and easily-shareable resource designed to help you and your coworkers better understand the functions and capabilities of your Cartegraph Solutions. Instantly access user tips,
step-by-step guides, videos, and more.
b. Dedicated, Unlimited, Toll-free Phone Support - 877.647.3050
When questions need answers and difficulties arise, count on our industry-leading Support team to provide the
guidance and assistance you need. Reach us as often as you need Monday-Friday, 7:00 am-7:00 pm CT.
c. Secure, Live Remote Support
If your challenge requires a more hands-on approach, we have the remote support tools to fix it. Let one of our Support
Team members directly interact with your system to find a fast, effective solution.
2. Training & Education Services
a. Convenient Online Resources
All the information you need, one click away. Take advantage of online training opportunities, tutorial videos,
upcoming event information, and more.
b. Customer Led User Groups
Meet and network with similar Cartegraph users in your region. Customer led User Groups allow you to find out
what other organizations are doing to get more from their Cartegraph solutions and services.
3. Releases & Upgrades
a. New Releases
Be the first to know about all new Cartegraph releases, enhancements, and upgrades.
i.

Your cloud-hosted site will be automatically upgraded by our System Consultants after the release is
available. This way, you’ll experience increased system performance while gaining timely access to the
latest features and functionality.

ii.

For your on-Premises Installation, our Technical Consultants will work with your organization’s IT staff to
receive the latest software release in a timely manner. This way, you’ll experience increased system
performance while gaining prompt access to the latest features and functionality

b. Hot Fixes
If an issue is determined to be a defect and falls outside the standard release cycle, Cartegraph will issue a hot fix
and provide application specialists with detailed levels of product knowledge to work with you in achieving a timely
and effective resolution
Cartegraph will provide the Support Services only to Customer, provided that Cartegraph reserves the right to contact any
third party as necessary to facilitate the delivery of Support Services or other services relating to the Solutions. Said
support applies only to the most current version of the product and the previous version in succession.
All Support Services are dependent upon the use by Customer of the Solutions in accordance with Cartegraph’s
documentation and specifications. Cartegraph is under no obligation to modify the Solutions so that the modified Solutions
would depart from Cartegraph’s published documentation and specifications for such Solutions.
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Cartegraph Systems LLC

Addendum B - Field Services (Fee for Service)
Cartegraph Field Services – Scope of Work
The Field Services listed in the Investment Summary of the Purchase Agreement are specific Cartegraph Services which
will be delivered to the Customer based on the descriptions below and on the terms and conditions and subject to the
limitations set forth in this Addendum B, the applicable Purchase Agreement, and the Cartegraph Solutions Agreement.
Cartegraph will coordinate with the Customer on service delivery expectations and timeframes.

Cartegraph – Scope of Work
The scope of work includes the following professional services:

Extensions
•

Cartegraph will provide remote train-the-trainer training, up to eight (8) hours, on SeeClickFix Request
functionality. Training topics include:
o Administrator functions
o Web-Based CRM
o Cartegraph and SeeClickFix recommended best practices for citizen engagement and request
management
In addition to training, Cartegraph will provide supporting services related to mobile app configuration and
citizen engagement marketing materials.

Cartegraph will provide all services remotely via audio, video, and web conferences unless otherwise noted.

Exclusions
The following service items are not included in the scope of this project:
•
•
•

Implementation of any custom modification or integration developed by Cartegraph, your internal staff, or
any third-party is not included in the scope of this project unless specifically listed above.
Data conversion services from other software system(s) or sources (including Cartegraph Navigator
databases) are not included in the scope of this project unless specifically listed above.
Any service items discussed during demonstrations, conference calls, or other events are not included in
the scope of this project unless specifically listed above.
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Customer/Cartegraph Responsibilities
Project representatives from Customer and Cartegraph accepts responsibility for all aspects of project planning,
management, and execution not specifically identified as the responsibility of Cartegraph in the Agreement or in the
Purchase Agreement. Ongoing management of the day-to-day allocation of Customer and Cartegraph resources and
management of project tasks is the responsibility of the Customer and Cartegraph project representatives. Customer and
Cartegraph project representatives will provide overall guidance and direction for the project and will direct the project
accordingly. Further, and with regard to the Cartegraph obligations listed in this Purchase Agreement, Customer
understands that it is vital to the success of the project that Customer provides assistance in the following matters:
1.

2.

3.

4.
5.

6.

For those services listed under Field Services, Cartegraph personnel will conduct information gathering and
evaluation sessions with various Customer Users and management. While Cartegraph respects the time and
workload of Customer staff, dedicated time on the part of the appropriate Customer resources is necessary to
complete these exercises.
The installation process requires the assistance of Customer personnel and suitable access to hardware and
systems (e.g., security clearance). Customer is required to supervise the installation process while systems are
accessible to Cartegraph. All hardware and software, for both personal computers and servers, is expected to be
available, installed, and operating as specified in Cartegraph’s system requirements documentation such that
delivery and execution of Cartegraph Field Services will not be impeded.
Customer and Cartegraph understand that the successful performance of Field Services depends upon Customer
fulfilling its responsibilities. The Project assumes that Customer will provide all personnel required to achieve a
successful implementation, including a dedicated project manager responsible for reviewing the implementation
scope of work, ensuring all attended meetings are attended by invited staff, and providing leadership and insight
on all relevant internal issues such as policy/procedure, organizational structure, project stakeholders, technical
architecture, data, and current systems. Customer responsibility also includes internal documentation, internal
change management, task completion, staff coordination and schedule commitment.
Customer will provide Internet access and IT staff support as required. For those services that are web-based,
Cartegraph utilizes WebEx Meeting (or similar) technology.
Customer shall ensure that their workstation platform and database meet Cartegraph system requirements as
specified in the Cartegraph System Requirements documentation. Solutions will be supported within new
versions of these workstation platforms and databases within a reasonable period of time from their release from
their manufacturer. Cartegraph will discontinue support of its Solutions within older versions of these workstation
platforms and databases as their support is discontinued by their manufacturers.
Customer agrees to work with Cartegraph to schedule Field Services in a timely manner. All undelivered Field
Services shall expire 365 days from the execution of this Purchase Agreement, unless noted differently in
Services Scope listed above. Upon expiration of services, the project may be cancelled at Cartegraph’s
discretion.

Not-to-Exceed Purchase Agreement
Cartegraph will not exceed the total included in this Purchase Agreement without written approval from Customer. In the
event it becomes apparent to Cartegraph that additional Service will be needed due to any changes in the scope of this
Purchase Agreement, Cartegraph will notify Customer prior to exceeding the approved efforts and obtain written approval
if additional Services are required.
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1, 2019
Authorize Storm Water Model Project
Public Services
Craig Eldred, Public Services Director
None
X
Regular Session

Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-77; Authorize Storm Water Model Project for Downtown Reconstruction Planning
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
As Council Members are aware, we continually look to obtain as much utility information in advance of preparing
infrastructure improvement plans for reconstruction. We completed our vision of downtown through Task Force
work in 2014, which outlined target improvements and implementation methods or a guide towards what the public
viewed the reconstruction to look like. As we look to reconstructing the downtown areas, it is best we gain
additional knowledge of how our storm water utility systems will need to operate in relationship to the rule changes
guided to protect our receiving waters or Lakes.
In 2014, we completed work around Fountain Park, which provides numerous storm water improvements for Lake
Waconia. Other projects within the downtown have occurred as private/public partnerships to assist in reducing
and treating storm water run-off.
It is staff’s desire to research varied storm water treatments method in the areas East of Vine Street and review
inlets and pipes in Vine Street on Main and First Streets. A second area will be the Elm Street trunk line with the
running distance of Lake to Third Street with limited treatment, poor inlet structures and old clay pipe as a
conveyance system. A third area will be within Main Street near Spruce Street where we feel there are needs to
improve drainage into City Square Park. There are other areas behind some of the businesses on Main Street where
partnerships might assist in improving the water quality long-term on Lake Waconia.
We’re requesting authorization to work with our engineers, Bolton & Menk, on researching needs or requirements
and those best suited to meet the current storm water regulations. These efforts will assist us in preparing capital
and budgetary plans for the Capital Improvement plan. We expect these costs to be near the $50,000.00.
Staff recommends approval of this request by means of assisting in preparing plans relative to funding and timing
of any necessary improvements.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: Storm Water Fund
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-77
RESOLUTION AUTHORIZING APPROVAL OF STORM WATER MODELING FOR
DOWNTOWN RECONSTRUCTION PLANNING

WHEREAS, one of the City’s Priorities for Infrastructure is “Plan for Management,
Maintenance, and Improvements to Current and Future Physical Assets”; and
WHEREAS, efforts to prepare for reconstruction improvements staff feel it’s in the best interest
to gain insight into storm water treatment requirements for downtown; and
WHEREAS, the research areas of downtown will include those East of Maple Street, South of
Lake Street, West of Birch Street and North of Third Street; and
WHEREAS, staff will work with the City Engineers to provide the most economical storm water
plan on the basis of the water treatment and water quality discharge regulations.
NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia
hereby authorizes approval of storm water modeling for Downtown Reconstruction Planning.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: ___________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1, 2019
Appointment of Park Maintenance Worker
Administration
Jackie Schwerm, Assistant City Administrator
X

Regular Session

Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-78, Appointing Ryan Rolf as Park Maintenance Worker.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and
recommendations.)
The City of Waconia recently completed recruitment for the position of Park Maintenance Worker. Over 35
applications were received for this position. After conducting interviews, the recommendation is to hire Ryan
Rolf.
Ryan has several years’ experience operating equipment, landscaping, and performing maintenance on
equipment. He currently works at Pine Products and has his Commercial Driver’s License.
Ryan will start at $24.91 per hour, which is Step One on the Maintenance Worker pay scale. He will accrue 15
days of PTO per calendar year (10 hours per month). Additionally, he will be enrolled in the PERA Plan, so
both Ryan and the City of Waconia will make contributions on his behalf. The City will work with him to
obtain any required certifications for this position.
Ryan’s first day will be Tuesday, April 16. Ryan has successfully completed all of the pre-employment steps,
including a driving record check, background check, and physical.

FINANCIAL IMPLICATIONS:
Funding Sources & Uses: Parks/Stormwater
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

ADVISORY BOARD RECOMMENDATIONS:
Planning Commission
Parks and Recreation Board
Other – Personnel Committee
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X

CITY OF WACONIA
RESOLUTION NO. 2019-78
RESOLUTION APPOINTING PARK MAINTENANCE WORKER

WHEREAS, the City has recently recruited for a Park Maintenance Worker; and
WHEREAS, City staff have completed the interview process and are recommending the
appointment of Ryan Rolf; and
WHEREAS, Ryan will start at Step One of the approved 2019 pay scale, receive 10 hours of
PTO per month, and be eligible for a full benefit package; and
WHEREAS, Ryan has successfully completed the pre-employment contingencies of a physical,
driving check, and background check; and
NOW, THEREFORE IT BE RESOLVED that the City Council of the City of Waconia hereby
appoints Ryan Rolf to the position of Park Maintenance Worker, beginning April 16, 2019.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

______________________________________
James P. Sanborn, Mayor

ATTEST:

_______________________________
Susan MH Arntz, City Administration

M/______________
S/______________

Bloudek
Carrier
Erickson
Waldron
Sanborn

_____
_____
_____
_____
_____
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REQUEST FOR CITY COUNCIL ACTION
April 1, 2019
Meeting Date:
Pool Deck Resurfacing Project – Safari Island Community Center
Item Name:
Finance
Originating Department:
Nicole Meyer, Finance Director
Presented by:
Previous Council Action (if any):
Consent
X Regular Session
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution No. 2019-79, Approving Pool Deck Resurfacing Project at Safari Island Community Center
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
As part of the 2019 capital improvement budget, the City budgeted for the pool deck to be resurfaced at Safari Island
Community Center. The total project was estimated to cost $50,000. The City planned to pay a portion of the project
and share the cost (per the City’s shared use agreement) with Independent School District #110. Some information
about the project:
The existing pool deck flooring is showing discoloration in various areas and has lost its grip and adhesive grit over the
majority of the surface which could cause patrons to slip. This project will not only enhance the aesthesis of the facility,
but more importantly will increase safety and functionally.
Scope of Work
• Mechanically abrade existing floor coatings with Tennant Machine 5680 and 25 grit Diamabrush wheels.
• Remove existing cove base as needed.
• Fill all cracks, seams, minor defects and divots.
• Apply new integral troweled cove base.
• Apply General Polymers Ceramic Carpet in a color blend TBD.
• Work to be completed during the annual shut down at Safari Island in August 2019.
Per the City’s Financial Policy and Guidelines, Staff obtained 2 quotes for the project (attached):
1. TMI Coatings – Total Proposal: $63,900
2. SwedeBro – Total Proposal: $47,500
SwedeBro has completed work in the Safari Island locker rooms in previous years and is a repeatable contractor for this
type of project.
Staff have also been working with the School District to finalize how the costs will be split for the project per the shared
use agreement. The City is responsible for the recreation pool area and the District and City share in the lap pool area.
Taking into the consideration the lowest quote provided for the project, the District’s contribution to the project would
be $14,015.15 and the City is responsible for $33,484.85. Staff recommends approval of the pool deck resurfacing
project at Safari Island Community Center.

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses: PIR Capital Project Fund (103)
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-79
RESOLUTION APPROVING POOL DECK RESURFACING PROJECT AT SAFARI
ISLAND COMMUNITY CENTER
WHEREAS, the approved 2019 capital improvement budget includes a project for pool deck
resurfacing at Safari Island Community Center; and
WHEREAS, the total budgeted project costs were estimated $50,000; and
WHEREAS, per the City’s Financial Policy and Guidelines, two quotes were obtained for the
project; and
WHEREAS, the lowest quote provided is from SwedeBro totaling $47,500; and
WHEREAS, the City and Independent School District #110 will be sharing in the cost of the
project per the shared use agreement; and
WHEREAS, the School District’s total share of the project is estimated to be $14,015.15 and the
City’s portion to be paid from the City’s PIR Capital Improvement Fund is estimated to be
$33,484.85.
NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Waconia hereby
approves the pool deck resurfacing project at Safari Island Community Center.
Adopted by the City Council of Waconia, Minnesota this 1st day of April, 2019.

James P. Sanborn, Mayor
ATTEST:
Susan MH Arntz, City Administrator

M/_____________
S/______________

Waldron
Bloudek
Carrier
Erickson
Sanborn

_____________
_____________
_____________
_____________
____________

45

PROPOSAL
TMI Coatings, Inc.
3291 Terminal Drive, St. Paul, Minnesota 55121-1610 Phone: 651-452-6100 Fax: 651-452-0598

Painting & Restoration Contractors

Safari Island Community Center
Attn: Luke Miska
1600 Community Drive
Waconia, MN 55387
Phone 952-442-3101 x1701
E-mail lmiska@waconia.org

NOTE: This proposal may be withdrawn by TMI if
not accepted within
30
days.
Date:
Regarding:

February 15, 2019
Protective Coatings

Protective Coatings
TMI Coatings, Inc. (TMI) is a safety conscious industrial painting and concrete coating company. Our EMR is 0.90.
TMI is a diversity, Woman-Owned Small Business. TMI has been in business 33 years and is certified by SSPC as
both a QP1 and QP2 contractor. The QP1 and QP2 qualifications are provided to contractors with proven
experience, knowledge and equipment to produce high quality work within safety guidelines and health and
environmental standards. We hire, train and complete work with our own crews throughout the continental U.S.
TMI has visited your facility and proposes the following scope of work:
Pool Deck: 170’ long x 102’ wide, not including pool 77’ long x 68’ wide, 80’ long x 60’ wide, including 4”
perimeter coves and up column pads, yellow perimeter around both pools to diving board bases and water
slide base plates and up 1’ on columns
Pool Area Walls: 170’ long x 102’ wide x 35’ high, including stripe similar to existing, not including ceiling or
ducting
1. Owner to relocate all movable equipment so TMI has open access. Owner to degrease, wash, scrub and
thoroughly rinse clean area. Allow to dry.
2. For the floor, TMI to vacuum steel shotblast and/or mechanically abrade floor to roughen, to create an
anchor pattern for new flooring adhesion. Loose and delaminating flooring to be removed; well adhered to
remain. TMI may rout out large cracks approximately 50 lineal feet and fill to restore to surrounding plane.
All debris caused from our work on site to be disposed of in owner provided container.
TMI may use our vacuum assisted, walk behind concrete grinding and polishing unit with diamond blades to
prepare surfaces for new flooring adhesion.
3. TMI to restore eroded areas to surrounding plane.
4. TMI to apply CHEM-RESIST colored quartz flooring system at 1/8” thick. CHEM-RESIST colored quartz consists
of a low odor, 100% solids epoxy resin with colored quartz fillers. Apply epoxy resin and broadcast with
colored quartz. Sweep off or vacuum up excess quartz. Apply additional resin and quartz for a heavy-duty,
thick-film finish. Apply additional epoxy resin for a final seal coat. CHEM-RESIST colored quartz is tough and
durable and suitable for industrial use. Finish will be non-slip, owner to choose color.
5. Install/recoat up existing 4” high perimeter coves and column bases.
6. Apply safety yellow to pool perimeters with an aggregate broadcast for maximum non-slip texture.
7. For the diving board bases and water slide base plates and up 1’ on columns, apply one full coat rustinhibitive epoxy primer and one full high quality urethane top coat.
(continued on page 2)
P:\Sales\PK\SIP\Safariisland-Waconia.Pooldeckandwalls.2019.02\1Proposal.Safariisland01pk.Doc(rd2519/roh)(re)

ACCEPTANCE
The undersigned hereby accepts TMI's proposal and authorizes TMI to furnish all materials and labor required to complete the work set forth in the
proposal pursuant to the proposal terms and conditions set forth on the reverse side hereof, for which we agree to pay you the amount set forth in the
proposal. If the proposal terms and conditions set forth on the reverse side hereof were not provided with transmission of TMI’s proposal by facsimile,
mail or email, the undersigned agrees to request a copy of the proposal terms and conditions before signing below. The undersigned agrees to be
bound by the proposal terms and conditions set forth on the reverse side hereof regardless of whether the undersigned requested a copy or read
them before signing below.
Accepted:

Date
Respectfully,
TMI Coatings, Inc.

By

By

Title

Title

Phil Kick, Industrial Sales

Customer: Sign and return copy. Retain original for your files.
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Safari Island Community Center
February 15, 2019
Page 2

8. For the walls, owner to remove signage. TMI to prepare areas as necessary for new coating adhesion. TMI
may pressure wash and/or lightly sand to abrade for new coating adhesion.
9. TMI to apply two full coats quality protective coating material suitable for high moisture environments with
concrete substrates. TMI has included up to two colors in a similar pattern as existing.
YOUR COST INCLUDING LABOR AND MATERIALS INSTALLED:
Pool Deck . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $63,900
Walls . . . . . . . . . . . . . . . . . . . . ADD TO ABOVE BID WHILE ON SITE . . . . . . . . . . . . . . . . . . . . $52,900
NOTES:
1. Bid is based on one job mobilization/demobilization.
2. Bid is based on weekday work; add $750 for weekend work.
TMI Coatings has considerable experience in the coating industry; enclosed are references for your review.
Thank you for the opportunity to submit this proposal to you. You can check out our company history and other
coating services at our website at www.tmicoatings.com. Visit TMI’s blog at www.tmicoatings.com/blog to learn
about problems we have solved for customers like you or become a fan of TMI on Facebook. If you have any
questions about our bid, please call me at 651-452-6100.
If e-mail is an effective communication tool for you, feel free to contact me at pkick@tmicoatings.com with
any questions or comments regarding this proposal.
Encl.: Pool Reference List

47

1409 159th Ave. NE • Ham Lake, MN 55304
Office: 763-434-9237
www.swedebro.com
Fax: 763-434-8999

Customer:

City of Waconia
1600 Community Drive
Waconia, MN 55387

Date: 1/25/19

RE: Community Center Pool Deck
Description:
Pool Deck
− Mechanically abrade existing floor coatings with Tennant Machine 5680 and 25 grit
Diamabrush wheels.
− Remove existing cove base as needed.
− Fill all cracks, seams, minor defects and divots.
− Apply new integral troweled cove base.
− Apply General Polymers Ceramic Carpet in a color blend TBD.
Pool must be drained prior to our arrival.
Floor must be swept clean from debris prior to our arrival.
Everything must be off the floor prior to our arrival.
Project will take 7-8 days to complete and requires EXCLUSIVE access.

***Pricing is based on the Cooperative Purchasing Connection thru the Metro ECSU***

Cement, acid, and stain colors cannot be precise;
therefore finished color and texture will vary from
any color charts or samples shown. All existing
expansion joints may be re-cut; cracks in base
substrata may reoccur.

Bids and prices are valid thru 6/30/19

Total Price

$47,500.00

Deposit for Materials Required
BALANCE DUE

$
$47,500.00

Contract subject to terms/conditions listed. Unpaid balances after 60 days of completion may be sent to collections. Unpaid balances are assessed a
1.5% (18% APR) finance charge per month after 30 days. A mechanic’s lien may be filed on any unpaid balances after 60 days.

Buyer’s Signature
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Date

THIS CONTRACT SUBJECT TO THE TERMS AND CONDITIONS LISTED BELOW

1. The terms set forth in this agreement are intended as the complete and exclusive statement of the contract
and may not be contradicted by evidence of any prior agreement or of a contemporaneous oral agreement.
Only a memorandum signed by both parties and their authorized agent may amend this contract. Any
changes to this contract may subject Buyer to additional charges.
2. Seller will complete work as expediently as possible once started and begin work within terms agreed to.
Seller is not responsible for delays beyond his control.
3. This agreement is the actual order of the items listed above and it is understood that all items are custom
made and all work is custom. Deposit is non-refundable. In case of sale of home or business, contract
may be terminated upon payment to Seller of a sum equal to one third of the remaining balance.
4. Buyer agrees to and has read the Chemical Stain Disclaimer form (if necessary), and Expectation form.
5. Balance of money is due upon completion of work. If claim for payment is placed in the hands of an
attorney for collection, Buyer agrees to pay Seller a reasonable attorney’s fee fixed by the court.
6. Except as provided in writing, Seller does not warrant the goods covered by this agreement and no other
warranty expressed or implied is made by Seller. Seller is also not responsible for slip resistance chosen by
the Buyer. If Buyer desires to change slip resistance, additional charges will apply.
7. Warranty is void with regard to any part or parts subject to abuse, neglect, or accidental causes including
but not limited to: fire, flood, acts of God, and war.
8. Seller is not responsible for sub-surfaces such as concrete during the installation due to the fact the prior
conditions of the surfaces cannot be determined. Any problems that occur due to these sub-surfaces can
not be warranted. This includes moisture transmission and hydrostatic pressure in concrete. Any defects in
sub-surface will not be addressed unless listed above.
9. Seller will make every reasonable effort, in advance, to protect landscaping, walls and all adjacent areas
and items from damage; however, Seller cannot warranty these areas against possible damage. It is the
responsibility of the Buyer to protect these areas. Pools must be drained during installation.
10. Seller will not assume responsibility of damage caused by non-recommended maintenance procedures. It is
agreed that Seller shall not be liable for any defect or damage resulting from installations requested by
Buyer that depart from accepted installation methods. If an unauthorized person services the surface, any
warranty is automatically voided and Seller assumes no liability or responsibility for damage.
11. In cases where buyer does not own the home or business to which Seller is installing surface, buyer
represents that he has permission of owner to install surface and is fully responsible for completion of
contract. Condominium owners, homeowners, and business owners responsible to associations or boards
represent that they have or will obtain any necessary approvals.
12. Buyer grants Seller permission to photograph the installation and installation site and use such photographs
in future sales presentations and advertising.
13. During the project, Seller may substitute better quality and/or more expensive products and/or processes
with or without the verbal or written approval of the Buyer.
14. Buyer must notify Seller a minimum of 48 hours (not including weekends) prior to the scheduled start day
of any delays or postponement. If Seller is not notified at least 48 hours in advance, additional charges will
be added.
15. Any person or company supplying labor or materials for this improvement to your property may file a lien
against your property if that person or company is not paid for the contributions. Under Minnesota law,
you have the right to pay persons who supplied labor or materials for this improvement directly and deduct
this amount from our contract price, or withhold the amounts due them from us until 120 days after
completion of the improvement unless we give you a lien waiver signed by persons who supplied any labor
or material for the improvement and who gave you timely notice.
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REQUEST FOR CITY COUNCIL ACTION
April 1, 2019
Amending Post-Issuance Debt Compliance Policy & Procedures
Finance
Nicole Meyer, Finance Director
Resolution 2013-249 – Resolution Adopting City of Waconia PostIssuance Debt Compliance Policy & Procedures – Approved July 1, 2013
Consent
X
Regular Session
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):

Adopt Resolution No. 2019-80, Amending the City of Waconia Post-Issuance Debt Compliance Policy &
Procedures for Tax-Exempt and Tax-Advantaged Governmental Bonds
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
The City adopted its first post-issuance debt compliance policy on July 1, 2013. Since that time, the Securities and
Exchange Commission (the “SEC”) has amended SEC Rule 15c2-12. This Rule governs disclosure requirements
associated with municipal securities. Because of these changes, the City must update its Post-Issuance Debt
Compliance Policy & Procedures. The following changes are outlined in the attachments:
Policy Document
1. There is a new section added titled “SEC Background”. This section lists the SEC’s responsibilities in
ensuring post-issuance compliance for tax exempt obligations.
2. Under the “Post-Issuance Debt Compliance Policy” section, the items to be assembled by the Finance
Director to ensure post-issuance compliance have been updated.
Procedures Document
1. Section 2.b is updated to show that both a paper and electronic version of the records is no longer needed.
An electronic copy is required and preferred.
2. Section 2.c is updated with additional records and documents to be retained. Items v, xi, xii, and xv are
additions to the City’s current procedures.
3. Section 2.f is updated to include details of when to remit tax form 8038-R.
4. Section 5.b.i is updated to provide further clarity on what events the Finance Director should monitor for
facilities financed with tax-exempt obligations.
5. Section 7 was added to the policy. Previously, the only requirement listed was to “Comply with Continuing
Disclosure Requirements”. The updated policy specifically outlines the City’s continuing disclosure
obligations.
The recommended updates to the City’s Post-Issuance Debt Compliance Policy & Procedures ensures the City
Council and staff have the most up to date guidelines and reporting requirements after tax-exempt obligations are
issued.
FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses:
Budget Information:
Budgeted
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-80
RESOLUTION ADOPTING AMENDMENTS TO THE CITY OF WACONIA
POST-ISSUANCE DEBT COMPLIANCE POLICY AND PROCEDURES FOR
TAX- EXEMPT AND TAX-ADVANTAGED GOVERNMENTAL BONDS
WHEREAS, the City of Waconia (the “City”) approved a post-issuance debt compliance
policy and procedures on July 1, 2013; and
WHEREAS, under the Internal Revenue Code of 1986, as amended and related to
regulations (the “Code”), the City is required to take certain actions after bond issuance to ensure
that interest on those bonds remains in compliance with the Code and Securities and Exchange
Commission (the “SEC”); and
WHEREAS, the SEC made amendments to Rule 15c2-12 which governs disclosure
requirements associated with municipal securities; and
WHEREAS, updates to the City’s current policy include a new section labeled “SEC
Background” which outlines SEC responsibilities in post-issuance compliance and updates to
section “Post Issuance Debt Compliance Policy” which provides the items that need to be
maintained by the Finance Director; and
WHEREAS, updates to the City’s current procedures that include additions and clarity in
the areas of General Recordkeeping, Arbitrage Yield Restriction and Recordkeeping,
Miscellaneous Documentation to be Assembled and Retained, and Continuing Disclosure
Obligations; and
WHEREAS, the City Council authorizes City staff to take all actions necessary to carry
out the Post-Issuance Debt Compliance Policies and Procedures as documented.
NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Waconia
hereby adopts the amendments provided to the City of Waconia Post-Issuance Debt Compliance
Policy and Procedures for tax-exempt and tax-advantaged governmental bonds.
Adopted by the City Council of Waconia, Minnesota this 1st day of April, 2019.

James P. Sanborn, Mayor
ATTEST:
Susan MH Arntz, City Administrator

M/_____________
S/______________

Waldron
Bloudek
Carrier
Erickson
Sanborn

_____________
_____________
_____________
_____________
____________
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City of Waconia, Minnesota
Post-Issuance Debt Compliance Procedures
The City Council (the “Council”) of the City of Waconia, Minnesota (the “City”) has
April 1, 2019
adopted the attached Post-Issuance Debt Compliance Policy dated ___________.
The Post-Issuance Debt Compliance Policy applies to qualifying debt obligations
issued by the City. As directed by the adoption of the Post-Issuance Debt
Compliance Policy, the Finance Director of the City will perform the following PostIssuance Debt Compliance Procedures for all of the City’s outstanding debt.
1) General Post-Issuance Compliance
a) Ensure written procedures and/or guidelines have been put in place for
individuals to follow when more than one person is responsible for ensuring
compliance with Post-Issuance Debt Compliance Procedures.
b) Ensure training and/or educational resources for post-issuance compliance
have been approved and obtained.
c) The Finance Director understands that there are options for voluntarily
correcting failures to comply with post-issuance compliance requirements
(e.g. as remedial actions under Section 1.141-12 of the Treasury Regulations
and the ability to enter into a closing agreement under the Tax-Exempt Bonds
Voluntary Closing Agreement Program described in Notice 2008-31(the
“VCAP Program”)).
2) General Recordkeeping
a) Retain records and documents for the obligation and all obligations issued to
refund the obligation for a period of at least seven years following the final
payment of the obligation. If an obligation is refunded, then the final payment
of the refunding obligation becomes the beginning of the period unless
otherwise directed by the City’s bond counsel.
b) Retain electronic (preferred) and/or paper versions of records and documents
for the obligation.
c) General records and documentation to be assembled and retained:
i) Description of the purpose of the obligation (i.e. the project or projects)
and the state statute authorizing the project.
ii) Record of tax-exempt status or revocation of tax-exempt status, if
applicable.
iii) Any correspondence between the City and the IRS.
iv) Audited financial statements.
v) All accounting audits of property financed by the obligation.
vi) Obligation transcripts, official statements, and other offering documents
of the obligation.
vii) Minutes and resolutions authorizing the issuance of the obligation.
viii) Certifications of the issue price of the obligation.
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ix) Any formal elections for the obligation (i.e. an election to employ an
accounting methodology other than the specific tracing method).
x) Appraisals, demand surveys, or feasibility studies for property financed
by the obligation.
xi) All information reports filed for the obligations.
xii) All management contracts and other service agreements, research
contracts, and naming rights contracts.
xiii) Documents related to governmental grants associated with construction,
renovation or purchase of property financed by the obligation.
xiv) Reports of any prior IRS examinations of the City or the City’s obligation.
xv) All correspondence related to the above (faxes, emails, or letters).
3) Arbitrage Yield Restriction and Rebate Recordkeeping
a) Investment and arbitrage documentation to be assembled and retained:
i) An accounting of all deposits, expenditures, interest income and asset
balances associated with each fund established in connection with the
obligation. This includes an accounting of all monies deposited to the
debt service fund to make debt service payments on the obligation,
regardless of the source derived. Accounting for expenditures and assets
is described in further detail in Section 4.
ii) Statements prepared by Trustee and/or Investment Provider.
iii) Documentation of at least quarterly allocations of investments and
investment earnings to each obligation.
iv) Documentation for investments made with obligation proceeds such as:
(1) investment contracts (i.e. guaranteed investment contracts),
(2) credit enhancement transactions (i.e. obligation insurance contracts),
(3) financial derivatives (e.g. swaps, caps, and collars), and
(4) bidding of financial products:
(a) Investments acquired with obligation proceeds are purchased at
fair market value (e.g. three bid safe harbor rule for open market
securities needed in advance refunding escrows).
b) Computations of the arbitrage yield.
c) Computations of yield restriction and rebate amounts including but not limited
to:
i) Compliance in meeting the “Temporary Period from Yield Restriction
Exception” and limiting the investment of funds after the temporary period
expires.
ii) Compliance in meeting the “Rebate Exception.”
(1) qualifying for the “Small Issuer Exception,”
(2) qualifying for a “Spending Exception,”
(a) 6-Month Spending Exception
(b) 18-Month Spending Exception
(c) 24-Month Spending Exception
(3) qualifying for the “Bona Fide Debt Service Fund Exception,” and
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d)
e)

f)

g)

(4) quantifying arbitrage on all funds established in connection with the
obligation in lieu of satisfying arbitrage exceptions including reserve
funds and debt service funds.
Computations of yield restriction and rebate payments.
Timely Tax Form 8038-T filing, if applicable.
i) Remit any arbitrage liability associated with the obligation to the IRS at
each five-year anniversary date of the obligation, and the date in which
the obligation is no longer outstanding (redemption or maturity date),
whichever comes sooner, within 60 days of said date.
Timely Tax Form 8038-R filing, if applicable.
i) Remit the form after the date in which the obligation is no longer
outstanding (redemption or maturity date), whichever comes sooner,
within 2 years of said date.
Procedures or guidelines for monitoring instances where compliance with
applicable yield restriction requirements depends on subsequent
reinvestment of obligation proceeds in lower yielding investments (e.g.
reinvestment in zero coupon SLGS).

4) Expenditure and Asset Documentation to be Assembled and Retained
a) Documentation of allocations of obligation proceeds to expenditures (e.g.
allocation of proceeds to expenditures for the construction, renovation or
purchase of facilities owned and used in the performance of exempt
purposes).
i) Such allocation will be done not later than the earlier of:
(1) eighteen (18) months after the later of the date the expenditure is
paid, or the date the project, if any, that is financed by the obligation is
placed in service; or
(2) the date sixty (60) days after the earlier of the fifth anniversary of the
issue date of the obligation, or the date sixty (60) days after the
retirement of the obligation.
b) Documentation of allocations of obligation proceeds to issuance costs.
c) Copies of requisitions, draw schedules, draw requests, invoices, bills, and
cancelled checks related to obligation proceed expenditures during the
construction period.
d) Copies of all contracts entered into for the construction, renovation or
purchase of facilities financed with obligation proceeds.
e) Records of expenditure reimbursements incurred prior to issuing obligations
for projects financed with obligation proceeds (declaration of official
intent/reimbursement resolutions including all modifications).
f) List of all facilities and equipment financed with obligation proceeds.
g) Depreciation schedules for depreciable property financed with obligation
proceeds.
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h) Documentation that tracks the purchase and sale of assets financed with
obligation proceeds.
i) Documentation of timely payment of principal and interest payments on the
obligation.
j) Tracking of all issue proceeds and the transfer of proceeds into the debt
service fund as appropriate.
k) Documentation that excess earnings from a Reserve Fund are transferred to
the Debt Service Fund on an annual basis. Excess earnings are balances in a
Reserve Fund that exceed the Reserve Fund requirement.
5) Miscellaneous Documentation to be Assembled and Retained
a) Ensure that the project, while the obligation is outstanding, will avoid IRS
private activity concerns.
b) The Finance Director shall monitor the use of all obligation-financed facilities
in order to:
i) Determine whether private business uses of obligation-financed facilities
have exceeded the de minimus limits set forth in Section 141(b) of the
Code as a result of:
(1) sale of the facilities;
(2) sale of City capacity rights;
(3) leases and subleases of facilities including easements or use
arrangements for areas outside the four walls (e.g. hosting of cell
phone towers);
(4) leasehold improvement contracts, licenses, management contracts in
which the City authorizes a third party to operate a facility (e.g.
cafeteria);
(5) research contracts;
(6) preference arrangements in which the City permits a third-party
preference (e.g. parking in a public parking lot, joint ventures, limited
liability companies or partnership arrangements);
(7) output contracts or other contracts for use of utility facilities including
contracts with large utility users;
(8) development agreements which provide for guaranteed payments or
property values from a developer;
(9) grants or loans made to private entities including special assessment
agreements;
(10) naming rights agreements; and
(11) any other arrangements that provide special legal entitlements to
nongovernmental persons.
ii) Determine whether private security or payments that exceed the de
minimus limits set forth in Section 141(b) of the Code have been provided
by nongovernmental persons with respect to such obligation-financed
facilities.
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c) The Finance Director shall provide training and educational resources to any
City staff that have the primary responsibility for the operation, maintenance,
or inspection of obligation-financed facilities with regard to the limitations on
the private business use of obligation-financed facilities and as to the
limitations on the private security or payments with respect to obligationfinanced facilities.
d) The City shall undertake the following with respect to the obligations:
i) An annual review of the books and records maintained by the City with
respect to such obligations.
ii) An annual physical inspection of the facilities financed with the proceeds
of such obligations, conducted by the Finance Director with the
assistance of any City staff who have the primary responsibility for the
operation, maintenance, or inspection of such obligation-financed
facilities.
e) Changes in the project that impact the terms or commitments of the obligation
are properly documented and necessary certificates or opinions are on file.
6) Additional Undertakings and Activities that Support Sections 1 through 5 above:
a) The Finance Director will notify the City’s bond counsel, financial advisor and
arbitrage provider of any survey or inquiry by the IRS immediately upon
receipt. Usually responses to IRS inquiries are due within 21 days of receipt.
Such IRS responses require the review of the above-mentioned data and
must be in writing. As much time as possible is helpful in preparing the
response.
b) The Finance Director will consult with the City’s bond counsel, financial
advisor and arbitrage provider before engaging in post-issuance credit
enhancement transactions (e.g. obligation insurance, letter of credit, or
hedging transaction).
c) The Finance Director will monitor all “qualified tax-exempt debt obligations”
(often referred to as “bank qualified” obligations) within the first calendar year
to determine if the limit is exceeded, and if exceeded, will address
accordingly. For obligations issued during years 2009 and 2010 the limit was
$30,000,000. During this period, the limit also applied to pooled financings of
the governing body and provides a separate $30,000,000 for each 501 (c)(3)
conduit borrower. In 2011 and thereafter it is $10,000,000 unless changed by
Congress.
d) Identify any post-issuance change to terms of obligations which could be
treated as a current refunding of “old” obligations by “new” obligations, often
referred to as a “reissuance.”
e) The Finance Director will consult with the City’s bond counsel prior to any
sale, transfer, change in use or change in users of obligation-financed
property which may require “remedial action” under applicable Treasury
Regulations or resolution pursuant to the VCAP Program.
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i)

A remedial action has the effect of curing a deliberate action taken by the
City which results in satisfaction of the private business test or private
loan test. Remedial actions under Section 1.141-12(d)(e) and (f) include
the redemption of non-qualified obligations and/or the alternative uses of
proceeds or the facility (i.e. to be used for another qualified purpose).
f) The Finance Director will ensure that the appropriate tax form for federal
subsidy payments is prepared and filed in a timely fashion for applicable
obligations (e.g. Build America Bonds).
7) Continuing Disclosure Obligations
a) Identify a position at the City to be responsible for compliance with continuing
disclosure obligations as defined by the Rule and any policies of the City.
b) The position responsible for compliance may have the ability to assign
responsibilities, delegate where appropriate or engage a dissemination agent
or third-party service providers to perform all or some of the duties described
in this section. The City cannot delegate its compliance responsibilities.
c) The City should specify how providers or delegated authorities will be
monitored and supervised.
d) The City should identify the documents that set forth the respective
requirements being monitored at the time of closing for each obligation.
e) The City should catalog all outstanding Continuing Disclosure Agreements
and establish consolidated filing requirements based on the outstanding
CDAs.
f) The City should identify the frequency of the actions to be undertaken to
ensure compliance, establish a system or filing alerts or reminders to
administer the filing requirements.
g) The Finance Director for compliance must be made aware of any new
outstanding debt, changes to obligation or loan covenants, events of
acceleration or default that would materially affect investors.
h) The City should review a compliance checklist to verify compliance with CDA
requirements, at least annually, although it may be advisable to provide more
frequent reviews in connection to specific material events.
i) The City should monitor mandatory material events specifically identified in
accordance with the Rule and file required notices within 10 days of
occurrence.
i) Principal and interest payment delinquencies.
ii) Non-payment related defaults, if material.
iii) Unscheduled draws on debt service reserves reflecting financial
difficulties.
iv) Unscheduled draws on credit enhancements reflecting financial
difficulties.
v) Substitution of credit or liquidity providers or their failure to perform.
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j)
k)
l)
m)
n)

vi) Adverse tax opinion, IRS notices or material events affecting the tax
status of the obligation.
vii) Modifications to rights of security holders, if material.
viii) Obligation calls, if material.
ix) Defeasances.
x) Release, substitution or sale of property securing repayment of the
obligations, if material.
xi) Rating Changes.
xii) Bankruptcy, insolvency, receivership, or similar event of the obligated
person(s).
xiii) Merger, consolidation, or acquisition of the obligated person, if material.
xiv) Appointment of a successor or additional trustee, or change of name of a
trustee, if material.
xv) Incurrence of financial obligation of the City, if material, or agreement to
covenants, events of default, remedies, priority rights, or other similar
terms of a financial obligation of the City, any of which affect security
holders, if material.
xvi) Default, event of acceleration, termination event, modification of terms, or
other similar events under the terms of the financial obligation of the City,
any of which reflect financial difficulties.
In addition to the mandatory material events, the City should review and file
any additional or voluntary event notices.
The City should maintain a catalog of all outstanding obligations whether
publicly offered or privately placed, and the terms and conditions that govern
default or acceleration provisions.
Any missed filing requirement should be remedied with a failure to file notice
as soon as possible once the late filing is identified and the required
information is available to file.
Sensitive information such as bank accounts and wire information should be
redacted from documents prior to posting on EMMA.
The City needs to monitor for changes in law and regulations that effect
continuing disclosure obligations and review disclosure policies and
procedures periodically to ensure compliance and consistency with regulation
and market expectations.

8) Compliance with Future Requirements
a) Take measures to comply with any future requirements issued beyond the
date of these Post-Issuance Debt Compliance Procedures which are
essential to ensuring compliance with the applicable state and federal
regulations.
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City of Waconia, Minnesota
Post-Issuance Debt Compliance Policy
The City Council (the “Council”) of the City of Waconia, Minnesota (the “City”) has
chosen, by policy, to take steps to help ensure that all obligations will be in compliance
with all applicable federal regulations. This policy may be amended, as necessary, in the
future.
IRS Background
The Internal Revenue Service (IRS) is responsible for enforcing compliance with the
Internal Revenue Code (the “Code”) and regulations promulgated thereunder (“Treasury
Regulations”) governing certain obligations (for example: tax-exempt obligations, Build
America Bonds, Recovery Zone Development Bonds and various “Tax Credit” Bonds).
The IRS encourages issuers and beneficiaries of these obligations to adopt and
implement a post-issuance debt compliance policy and procedures to safeguard against
post-issuance violations.
SEC Background
The Securities and Exchange Commission (SEC) is responsible for enforcing
compliance with the SEC Rule 15c2-12 (the “Rule”). Governments or governmental
entities issuing obligations generally have a requirement to meet specific continuing
disclosure standards set forth in continuing disclosure agreements (“CDA”). Unless
the issuer, obligated person, or a specific obligation is exempt from compliance with
CDAs, these agreements are entered into at the time of obligation issuance to enable
underwriter(s) to comply with the Rule. The Rule sets forth certain obligations of (i)
underwriters to receive, review and disseminate official statements prepared by
issuers of most primary offerings of municipal securities, (ii) underwriters to obtain
CDAs from issuers and other obligated persons to provide material event disclosure
and annual financial information on a continuing basis, and (iii) broker-dealers to have
access to such continuing disclosure in order to make recommendations of municipal
securities transactions in the secondary market. The SEC encourages issuers and
beneficiaries adopt and implement a post-issuance debt compliance policy and
procedures to safeguard against Rule violations.
When obligations are issued, the CDA commits the issuer or obligated person to
provide certain annual financial information and material event notices to the public.
Issuers and other obligated persons may also choose to provide periodic, voluntary
financial information and filings to investors in addition to fulfilling the specific
responsibilities delineated in their CDA. It is important to note that issuers and other
obligated persons should not give any one investor certain information that is not
readily available to all market participants by disseminating information to the
marketplace, at large. Issuers and other obligated persons should be aware that any
disclosure activities determined to be “communicating to the market” can be subject to
regulatory scrutiny.
Post-Issuance Debt Compliance Policy Objective
The City desires to monitor these obligations to ensure compliance with the IRS Code,
Treasury Regulations and the SEC Rule. To help ensure compliance, the City has
developed the following policy (the “Post-Issuance Debt Compliance Policy”). The Post-
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Issuance Debt Compliance Policy shall apply to the obligations mentioned above,
including bonds, notes, loans, lease purchase contracts, lines of credit, commercial paper
or any other form of debt that is subject to compliance.
Post-Issuance Debt Compliance Policy
The Finance Director of the City is designated as the City’s agent who is responsible for
post-issuance compliance of these obligations.
The Finance Director shall assemble all relevant documentation, records and activities
required to ensure post-issuance debt compliance as further detailed in corresponding
procedures (the “Post-Issuance Debt Compliance Procedures”). At a minimum, the PostIssuance Debt Compliance Procedures for each qualifying obligation will address the
following:
1.
2.
3.
4.
5.
6.
7.
8.

General Post-Issuance Compliance
General Recordkeeping
Arbitrage Yield Restriction and Rebate Recordkeeping
Expenditure and Asset Documentation to be Assembled and Retained
Miscellaneous Documentation to be Assembled and Retained
Additional Undertakings and Activities that Support Sections 1 through 5 above
Continuing Disclosure Obligations
Compliance with Future Requirements

The Finance Director shall apply the Post-Issuance Debt Compliance Procedures to each
qualifying obligation and maintain a record of the results. Further, the Finance Director
will ensure that the Post-Issuance Debt Compliance Policy and Procedures are updated
on a regular and as needed basis.
The Finance Director or any other individuals responsible for assisting the Finance
Director in maintaining records needed to ensure post-issuance debt compliance, are
authorized to expend funds as needed to attend training or secure use of other
educational resources for ensuring compliance such as consulting, publications, and
compliance assistance.
Most of the provisions of this Post-Issuance Debt Compliance Policy are not applicable to
taxable governmental obligations unless there is a reasonable possibility that the City may
refund their taxable governmental obligation, in whole or in part, with the proceeds of a
tax-exempt governmental obligation. If this refunding possibility exists, then the Finance
Director shall treat the taxable governmental obligation as if such issue were an issue of
tax-exempt governmental obligations and comply with the requirements of this PostIssuance Debt Compliance Policy.
Private Activity Bonds
The City may issue tax-exempt obligations that are “private activity” bonds because either
(1) the bonds finance a facility that is owned by the City but used by one or more qualified
501(c)(3) organizations, or (2) the bonds are so-called “conduit bonds”, where the
proceeds are loaned to a qualified 501(c)(3) organization or another private entity that
finances activities eligible for tax-exempt financing under federal law (such as certain
manufacturing projects and certain affordable housing projects). Prior to the issuance of
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either of these types of bonds, the Finance Director shall take steps necessary to ensure
that such obligations will remain in compliance with the requirements of this Post-Issuance
Debt Compliance Policy.
In a case where compliance activities are reasonably within the control of a private party
(i.e., a 501(c)(3) organization or conduit borrower), the Finance Director may determine
that all or some portion of compliance responsibilities described in this Post-Issuance Debt
Compliance Policy shall be assigned to the relevant party. In the case of conduit bonds,
the conduit borrower will be assigned all compliance responsibilities other than those
required to be undertaken by the City under federal law. In a case where the Finance
Director is concerned about the compliance ability of a private party, the Finance Director
may require that a trustee or other independent third party be retained to assist with record
keeping for the obligation and/or that the trustee or such third party be responsible for all
or some portion of the compliance responsibilities.
The Finance Director is additionally authorized to seek the advice, as necessary, of bond
counsel and/or its financial advisor to ensure the City is in compliance with this PostIssuance Debt Compliance Policy.

April 1, 2019 by the City of Waconia, Minnesota
Adopted this date_________________
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REQUEST FOR CITY COUNCIL ACTION
April 1, 2019
Authorize Trade of Unit 136 and Acquisition of its Replacement
Public Services
Craig Eldred, Public Services Director
January 7, 2019 Authorizing City Staff to Obtain Project, Mobile and Fixed
Equipment Pricing for 2019 Capital Improvement Projects As Outlined in Memo
Consent
X
Regular Session
Discussion Session

Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Item Type (X only one):

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-81; Authorizing Trade of Unit 136 and Acquisition of Cat 12M3AWD Motor Grader From Ziegler,
CAT of Minneapolis in the Amount of $242,935.00, CIP Project 261
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
The current Capital Improvement Equipment plan provided $250,000.00 for replacement of our current 1998 John Deere
772CH model motor grader acquired used in 2007. A life expectancy was established for 12-Years on the basis of the used
approach for acquisition. This allows Public Services to keep up on technologies, staying current on model year parts held by
the equipment representatives, and reduce maintenance or repair costs.
The motor grader in Public Services operations is utilized for specific projects, gravel road and alley maintenance; but its
specific utilization is winter maintenance. The unit has an assigned plow route, completes wind row activities of 44 blocks in
most cases twice on events greater than 4-inches. If deemed necessary the unit is used for benching back snow in boulevards
and clearing or removing compacted snow.
In an attempt to keep within the funding allocation and the previous replacement plan staff reviewed acquisition of both New
and slightly Used motor graders which were or are applicable to our current unit size. Below are the comparison units
reviewed by staff:
New Grader Comparison
Make
Model
Cost
Trade Value
Acquisition
Cost
John Deere
672G
$303,330.00
$60,000.00
$243,330.00
Caterpillar
120 Next Gen
$293,478.00
$35,500.00
$257,978.00
Slightly Used/New Grader Comparison
Hours
Cost
Trade Value &
Acquisition
Hour Reduction
Cost
2018 John Deere
672G
531
306,662.54
$60,000.00
$246,662.54
2017 Caterpillar
12M3AWD
816
$306,620.00
$63,685.00
$242,935.00
Staff test drove both slightly used motor graders and provided comments on their operation. Both units functioned
Similarly, however the John Deere used unit lacks the auto-articulation desired for our snow removal operations.
It is staff’s recommendation that we acquire the Caterpillar 12M3AWD unit on the basis of it meeting equipment
requirements and its price which is favorable to acquire. Staff are also very comfortable with part supply and customer
support of the Caterpillar units we’ve purchase in the past.
Make

Model

FINANCIAL IMPLICATIONS:
Funding Sources & Uses: Equipment Certificate

ADVISORY BOARD RECOMMENDATIONS:

Budget Information:
X
Budgeted
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-81
RESOLUTION AUTHORIZING APPROVAL OF TRADE OF UNIT 136 AND ACQUISITION
OF CAT 12M3AWD MOTOR GRADER FROM ZIEGLER, CAT OF MINNEAPOLIS IN THE
AMOUNT OF $242,935.00, CIP PROJECT 261
WHEREAS, one of the City’s Priorities for Infrastructure is “Plan for Management,
Maintenance, and Improvements to Current and Future Physical Assets”; and
WHEREAS, the John Deere 772CH, unit 136 has met its life expectancy and was programmed
for replacement through the Capital Improvement Equipment plan with funding of $250,000.00;
and
WHEREAS, staff acquired both new and slightly use pricing as detailed in the tables below; and

Make

Model

John Deere
Caterpillar

672G
120 Next Gen

Make

Model

2018 John
Deere
2017
Caterpillar

672G

New Grader Comparison
Cost
Trade Value
$303,330.00
$293,478.00

$60,000.00
$35,500.00

Slightly Used/New Grader Comparison
Hours
Cost
Trade Value
Hour
Reduction
531
$306,662.54
$60,000.00

12M3AWD

816

$306,620.00

$63,685.00

Acquisition
Cost
$243,330.00
$257,978.00
Acquisition
Cost
$246,662.54
$242,935.00

WHEREAS, staff recommends acquisition of the Caterpillar 12M3AWD based upon them
meeting the equipment requirements and pricing at $242,935.00.
NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia
hereby authorizes approval of trade of unit 136 and acquisition of Cat 12M3AWD motor grader from
Ziegler, Cat of Minneapolis in the amount of $242,935.00, CIP Project 261.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: ___________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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Investment Proposal (Quote)
RDO Equipment Co.
12500 DuPont Avenue South
Burnsville MN, 55337
Phone: (952) 890-8880 - Fax: (952) 890-7046
Proposal for:
CITY OF WACONIA
ATTN CRAIG ELDRED
201 S VINE ST
WACONIA, MN, 553871337
CARVER

Investment Proposal Date:
Pricing Valid Until:
Deal Number:
Customer Account#:
Sales Professional:
Phone:
Fax:
Email:

2/11/2019
3/13/2019
1162028
4265009
Ryan Miller
(952) 890-8602
(952) 890-3886
RRMiller@rdoequipment.com

Equipment Information
Quantity

Serial Number
Stock Number

Hours
(approx.)

Status / Year / Make / Model
Additional Items

1

TBD
TBD

0

New 2019 JOHN DEERE 672G

Cash Price
$282,280.00

8450T 672G MOTOR GRADER
1030 MULTIFUNC JOYSTICK CONTROLS
1140 9.0L ENG,EPA FINAL TIER IV
1240 ALTERNATOR 200 AMP
1310 QUICK SERVICE GROUP
1420 SEV DUTY FUEL FILTER/LINES
1610 HYDRAULIC PUMP DISCONNECT
170C JDLINK ULT 5 YEAR SERVICE
1840 CHROME EXHAUST STACK IT4 ENG
1910 BLADE IMPACT ABSORPTION SYST
2070 14'X27"X1" MB (8" CEX5/8")
2575 NOT TOPCON READY
2605 ENGLISH LABELS & DECALS
2775 NO TOPCON RADIO INSTALLATION
2840 DUAL INPUT W/ SLIP CLUTCH
4636 17.5R25 G2/L2 1*SNO MICH 3PC
5060 EH LOW CAB W/ WINDOWS
5510 AUTOSHIFT TRANSMISSION
5710 TRANS VALVE SOLENOID GUARD
5815 HYDRAU-GREASE,OIL,FUEL,COOLN
6030 NO CAB PRECLEANER
6140 PREM POST/CONT FAB EH CNTRLS
6595 EH FRT W 3AUX/MID W 3AUX
6650 EH PLACE HOLDER
6740 BALDERSON LIFT GROUP
6820 REAR COUNTERWEIGHT
7180 DLX LIGHTING PKG W/LED +8XTR
7810 STANDARD FT FENDERS
8120 CONVERTER, 25 AMP 24V TO 12V
8220 MIRRORS, EXTERNAL HEATED
8310 LOWER FRONT INT WIPER/WASHER
8415 RADIO AM/FM/WB BLUETOOTH
8510 A/C - CHARGE
8730 NO SOUND ABSORPTION PKG
8810 REAR CAMERA
9130 REAR RETRACTABLE SUNSHADE
9215 SG AUTOMATION SUITE
9220 FIRE EXTINGUISHER
9273 RT SIDE ENGINE WORK LIGHT
9280 SMV SIGN WITH BRACKET
9290 RH FLIP DOWN BEACON BRACKET
9295 LH FLIP DOWN BEACON BRACKET
9360 HEATER ENG COOLANT
MFG Program GMUD
1

TBD
TBD

0

New 2019 LITTLE FALLS MACHINE 2012WING

$0.00
$18,220.00

GIM3012A FALLS POSTLESS FRONT LIFT SNOW WING
1

TBD
TBD

0

New 2019 LITTLE FALLS MACHINE GWNBB

$2,830.00

GWNBB HYD BUFFER BRACE FOR MOTOR GRADER WINGS

D1162028
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Page 1 of 2

Equipment Subtotal:

$303,330.00

Trade Information
Serial Number

Year / Make / Model

Payoff Information

Trade In Hours

Trade In Value

DW772CH567194

1998 JOHN DEERE 772CH

$0.00

5631

($60,000.00)
Total Trade in Value:

($60,000.00)

Trade Balance Owed:

$0.00

Net Difference:

($60,000.00)

Purchase Order Totals
Balance:
Total Taxable Amount:
Tax Rate 3: ( 0%)
Sales Tax Total:
Sub Total:
Cash with Order:

Balance Due:

D1162028
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$243,330.00
$303,330.00
$0.00
$0.00
$243,330.00
$0.00

$243,330.00

Page 2 of 2

REQUEST FOR CITY COUNCIL ACTION
April 1, 2019
Authorize Construction Contract for 2019 Infrastructure Improvement Project
Public Services
Craig Eldred, Public Services Director
June 4, 2018; Authorize Survey and Geotechnical Work
September 17, 2018; Authorize Appraisal Work, Approve Feasibility Study & Call
Public Hearing
January 7, 2019; Ordering Improvement and Preparation of Plans for 2019
Infrastructure Improvement Project
February 19, 2019; Approving Plans and Specifications & Ordering Advertisement
for Bid 2019 Infrastructure Improvement Project
Consent
Regular Session
X
Discussion Session

Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):

Item Type (X only one):

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Resolution 2019-82; Authorize Construction Contract With Geislinger & Sons of Watkins, Minnesota in the Amount
of $2,916,715.12 & City Project Direct Costs of $219,655.00 for the 2019 Infrastructure Improvement Project
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
As a follow-up to the February 19, 2019 approval of plans and specifications related to the improvements; the City accepted
bids at 9:00 a.m. March 26 at City Hall for the following infrastructure improvements:
• Street Reconstruction, sidewalk/trail reconstruction, sanitary sewer, watermain and storm sewer replacements of
Waconia Parkway North/North Walnut Street from Scott Lane to West First Street.
• Reconstruction and extension of the box culvert near Waconia Parkway North and Lakeview Terrace Boulevard
• Storm Sewer retrofits that outlet to Lake Waconia:
o East of Waconia Parkway North and the parking area for the ballfields west of Bayview Elementary School
o North Cedar Street north of West Lake Street
o North of the intersection of West Lake Street and North Maple Street
o North of the intersection of West Lake Street and North Elm Street
Below are the bids received on March 26 and a second table detailing the City project direct costs for the improvement areas:
Contractor Bids
Contractor
Total Bid
Geislinger and Sons
$2,916,715.12
Minger Construction
$3,087,244.89
S.M. Hentges & Sons
$3,562,514.16
City Direct Project Costs
Project Item
Street and Trail Lighting
RRFB, Crosswalk Equipment
Street Signs
Conduit/ROW/Access; Contingencies
Final City Direct Project Costs

Total Cost
$185,000.00
$16,500.00
$7,600.00
$10,500.00
$219,655.00

Attached with this request of action is a recommendation letter from our Engineer’s referencing the bids and relationships to
the Engineer’s estimate. Combining the Contractor bids and City Direct costs the improvement costs are to be near
$3,136,370.12, without Project Inspection and Project Management from our Engineers. There will be assessments calculated
on the Final Project Cost, and will be estimated or proposed using a 10-year repayment and 4.0% interest. The City has also
received $112,000.00 grant from Carver County Water Management Organization that will be utilized toward the storm water
portions of the project.
66

Staff recommends approval of this request for action. We will utilize the City Website, City News Letter, Individual
Information Letters and the Waconia Patriot for keeping the Public informed of the improvement. We have had
conversations with organizations regarding the improvements and will continue to do so as we find out the Contractor’s
approach to the proposed improvements. Residents and Parcel Owners immediately affected will receive a letter from our
Engineer and contact information of representatives with Bolton & Menk and Public Services.

ADVISORY BOARD RECOMMENDATIONS:
Funding Sources & Uses: General/PIR/Assessments/Utility Funds
Budget Information:
Budgeted
X
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
RESOLUTION NO. 2019-82
RESOLUTION AUTHORIZING APPROVAL OF CONSTRUCTION CONTRACT WITH GEISLINGER &
SONS OF WATKINS, MINNESOTA IN THE AMOUNT OF $2,916,715.12 & CITY PROJECT DIRECT
COSTS OF $219,655.00 FOR THE 2019 INFRASTRUCTURE IMPROVEMENT PROJECT

WHEREAS, one of the City’s Priorities for Infrastructure is “Plan for Management, Maintenance, and
Improvements to Current and Future Physical Assets”; and
WHEREAS, upon approval of the plans and specifications and ordering the advertisement for bid the 2019
Infrastructure Improvement Project; we received bids at 9:00 a.m., March 26th at City Hall as provided below; and
Contractor
Geislinger & Sons
Minger Construction
S.M. Hentges & Sons

Total Bid
$2,916,715.12
$3,087,244.89
$3,562,514.16

WHEREAS, staff may acquire or manage direct City improvements for lighting, crosswalk, street signs and
materials and access elements as detailed in the table below; and
Project Item
Street and Trail lighting
RRFB, Crosswalk Equipment
Street Signs
Conduit/ROW/Access; Contingencies
Final City Direct Project Costs

Total Cost
$185,000.00
$16,500.00
$7,600.00
$10,500.00
$219,655.00

WHEREAS, the overall projected improvement costs may amount to $3,136,370.12, which is extremely close to the
Engineer’s Estimate of $3,189,400.00.
NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia hereby authorizes
approval of Construction Contract with Geislinger & Sons of Watkins, Minnesota in the amount of $2,916,715.12 &
City project direct costs of $219,655.00 for the 2019 Infrastructure Improvement Project.
Adopted by the City Council of the City of Waconia this 1st day of April, 2019.

_______________________________
James P. Sanborn, Mayor
Attest: ___________________________
Susan MH Arntz, City Administrator

M/
S/

Erickson
Bloudek
Carrier
Waldron
Sanborn

________
________
________
________
________
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March 26, 2019

City of Waconia
Attn: Susan Arntz
201 South Vine Street
Waconia, MN 55387

Re: 2019 Infrastructure Improvement Project
Honorable Mayor and City Council Members:
Bids were received for the above referenced project on March 26, 2019. Three bids were
received and are tabulated below. The low bid was submitted by Geislinger and Sons of
Watkins, Minnesota.
CONTRACTOR

TOTAL BID

Geislinger and Sons
Minger Construction
S.M. Hentges & Sons

$2,916,715.12
$3,087,244.89
$3,562,514.16

Evaluation of the bids indicates the bidding process was competitive. The low bid submitted was
9% below the engineer’s estimated amount of $3,189,400.00 and 18% below the high bid of
$3,562,514.16.
This project is to be assessed to various properties. The low bid amount for this project is very
similar to the estimated costs presented in the Feasibility Study. Therefore, minimal changes are
anticipated to be made to the proposed assessments for this project.
Geislinger and Sons has successfully completed projects of this type in the past and thereby have
shown themselves to be a responsible contractor. Based on the items above, we recommend the
City award a contract in the amount of $2,916,715.12 to Geislinger and Sons, Inc. I am open to
discuss this information with you and answer any questions you or the City Council may have.
Respectfully Submitted,

BOLTON & MENK, INC.

Jake Saulsbury, P.E.
cc:

Craig Eldred, Public Services Director
Nicole Meyer, Finance Director
Kreg Schmidt, City Engineer
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REQUEST FOR CITY COUNCIL ACTION
Meeting Date:
Item Name:
Originating Department:
Presented by:
Previous Council Action (if any):
Consent
Item Type (X only one):

April 1st, 2019
Ordinance Changing A Street Name – City of Waconia
Community Development Department
Lane L. Braaten, Community Development Director
Regular Session

X

Discussion Session

RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
Adopt Ordinance No. 721 changing the private street currently named “Target Entrance”, which
commences at Main Street and Terminates at Airport Road, to “Village Way”.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)
The City Council, at their regular meeting on October 15th, 2018, approved the Interlaken Village 2nd Addition
Preliminary and Final plat applications submitted by Waconia Interlaken OVA, LLC. The subdivision was done in
association with the Twin Cities Orthopedic project which was approved on the same evening. As a condition of
approval Waconia Interlaken OVA, LLC was required to work with City staff to resolve the addressing and street
name issues, which is the intent of the proposed ordinance renaming Target Entrance.
The existing Interlaken Village commercial development which includes properties on either side of Target
Entrance, including the Target Store, are all addressed off of Main Street East. The current addressing of these
parcels is confusing and therefore does not promote public safety. The revised street name and addressing off of
Village Way will provide clarity to first responders trying to locate addresses along the private street when they are
responding to emergencies.
City staff is recommending approval of Ordinance No. 721 renaming Target Entrance as Village Way. Upon
approval of the ordinance staff will notify all property owners of the new street name and address associated with
their parcels. Prior to this meeting all property owners were notified of the pending name change and to date we
have not received any comments.
ATTACHMENTS:
1. Ordinance No. 721 (1 page)
2. Location Map (1 pages)

FINANCIAL IMPLICATIONS:

ADVISORY BOARD RECOMMENDATIONS:

Funding Sources & Uses:
Budget Information:
Budgeted
Non Budgeted
Amendment Required

Planning Commission
Parks and Recreation Board
Safari Island Advisory Board
Other
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CITY OF WACONIA
ORDINANCE NO. 721
AN ORDINANCE CHANGING A STREET NAME

The City Council of the City of Waconia, Minnesota (the “City”) ordains:
FINDINGS AND PURPOSE
Minnesota Statutes, §412.221, Subd. 18, grants the City authority to name and rename streets
within the City. The City Council finds that renaming the private street currently designated as
“Target Entrance” to “Village Way” will promote public safety because it will allow the City to
assign property addresses to adjacent properties using a methodology consistent with other
addresses in the City. This will provide clarity to first responders trying to locate addresses
along the private street when they are responding to emergencies.
ORDINANCE
The street currently named “Target Entrance”, which commences at Main Street and
terminates at Airport Road, is renamed “Village Way”.
EFFECTIVE DATE
This ordinance is effective upon publication.
Passed and adopted by the City Council of the City of Waconia this 1st day of April, 2019.

Jim Sanborn, Mayor

ATTEST:
Susan MH Arntz, City Administrator/Clerk
M/
S/

Bloudek
Carrier
Erickson
Sanborn
Waldron

https://mhslaw.sharepoint.com/sites/1/41908/draftdocs/ordinances/part 03 - streets and public property/street
names/ordinance renaming target entrance 03-01-2019.docx
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