Park Board
Meeting Agenda
March 28, 2109
6:30 p.m.
City Council Chambers, City Hall

Member:
Member:
Member:
Member:
Member:
Alternate:
Council Liaison:

Park Board Members
Lacey Shaw, Chair
Nik Feist
Carl Pierson
Matt Wessale, Vice Chair
Chuck Schmidt
Adam Hegeholz
Jim Sanborn

2019
2019
2020
2021
2021
2019

1.

Call Meeting to Order

2.

Approval of Agenda

3.

Review Minutes of January 17, 2019 ....................................................................... 2-3

4.

Woodland Creek – Public Land Dedication Discussion ......................................... 4-10

5.

Park Maintenance Items ........................................................................................ 11-18

6.

Update on Accessible Playground Project ........................................................... verbal

7.

Park Board Updates/Questions

8.

Review Meeting Schedule

9.

Adjourn

Upcoming Meetings:
April 18, 2019 (Arbor Day Event) 6:00 p.m.
May 16, 2019
June 20, 2019
July 18, 2019
August 15, 2019

September 19, 2019
October 17, 2019
November 21, 2019
December 19, 2019

CITY OF WACONIA
MINUTES OF SCHEDULED MEETING
PARKS AND RECREATION BOARD
THURSDAY, JANUARY 17, 2019
Pursuant to due call and notice thereof, the Regular Meeting of the Waconia Parks and Recreation
Board was called to order at 6:31 PM by Shaw.
Park Board Members Present: Lacey Shaw, Matt Wessale, and Chuck Schmidt
Park Board Members Absent: Nik Feist, Carl Pierson, Adam Hegeholz
Staff Present: Susan Arntz, Craig Eldred, Lane Braaten
Others present: Kevin Teppen, Civil Site Group and Matt Pavek, Golden Valley Land
Nominate and Elect Chair and Vice-Chair
Motion by Matt Wessale, second by Chuck Schmidt to appoint Lacey Shaw chair.
Motion by Lacey Shaw, second by Chuck Schmidt to appoint Matt Wessale Vice-Chair.
Adopt Agenda
Motion by Wessale and second by Schmidt to approve the agenda. All present voted AYE.
Minutes
Motion by Wessale and second by Schmidt to approve Minutes for November 15, 2018.
Continued Discussion – The Meadows at Waconia – Public Land Dedication
Braaten reviewed the updated plan from the previous meeting. The Board’s previous concerns
included:
• Tot Lot Location
• Need for more space with the volume of people in the development.
• Desire for the Park Space to be better organized and not have random pockets of open space.
Developer reviewed plan changes including trail on southeast area to make Oak Avenue the
pedestrian focus and desire to have the parks broken up so that there is a park within a block of each
home.
The Board had discussion about trail connectivity and expressed desire to see the developer and City
continually review trail connectivity for the development as the future phases move forward.
Wessale asked what the equipment plan was for the park. Teppen stated it was an open book, they
did not yet have a plan. The developer indicated they did not have a plan for how the space would be
programmed. There was discussion of a community garden being placed along the entrance to the
development.
Shaw indicated she liked the community garden concept with the trail space.
Wessale asked hen does the Park Board review equipment and programming. Eldred stated that it
will be a while before we review equipment, most likely during the second phase of the development.
It will be developed with a combination of developer and City funds.
Motion by Wessale, second by Schmidt to approve the plan with a review of the trail connectivity
going forward.

Equipment Review of 2-5 System for Hilks Lake Park
Eldred reviewed that as part of the 2016 Improvement Project, new play equipment and boarder
elements were installed into Hilks Lake Park. Since the installation of the equipment, the City has
received phone calls regarding limited equipment for children in the age of 2-5. Many of the phone
calls come from individuals who grandchildren have nothing to play upon in the current system.
The City programmed funds to add a 2-5 structure in the park in the 2019 budget. Eldred reviewed
the concept from Landscape Structures. Staff desires to have the Board provide direction on which
system they would like installed; Eldred reviewed three options.
Shaw indicated her resident experts indicated a desire for the cube system.
Motion by Shaw, second by Wessale, to recommend the cube system. All present voted AYE.
Update on Inclusive Playground Project
Arntz updated the Board on the Taskforce’s recent meeting on January 16, 2019. The Taskforce gave
a lot of input on the desires of the design of the future inclusive playground. A February meeting will
scheduled to review the next phase of design work.
Update on Park Maintenance Items
Eldred reviewed the items from his memo.
Wessale asked if the lighting improvements would be solar and if the trail near Sugarbush was
planned for improvement with lighting as well.
Eldred stated they would be not be solar at this stage due to the location. The trail near Sugarbush
was not in the plan at this time.
Eldred stated that he’s met with the Baseball Association regarding the upcoming 2021 Amateur
State Tournament that is planned at Brook Peterson. The Association has a number of items they
wish to see improved. He is working in digesting their wish list to determine what the City can do to
make improvements.
Wessale asked if the Brook Peterson restroom project was planned to happen before the tournament.
Eldred stated yes in 2020.
Review Meeting Schedule
Arntz reviewed the 2019 Meeting Schedule. After discussion, the Board decided to move the March
meeting to March 28, all other meetings stayed the same.
Motion by Wessale, second by Schmidt to adjourn the meeting at 8:18 p.m. All present voted AYE.
Respectfully submitted,

Susan MH Arntz
City Administrator

REQUEST FOR PARKS & RECREATION BOARD ACTION
March 21st, 2019
Meeting Date:
Woodland Creek – Public Land Dedication Discussion
Item Name:
Community Development
Originating Department:
Lane L. Braaten, Community Development Director
Presented by:
Previous Council Action (if any):
Consent
Regular Session
X
Discussion Session
Item Type (X only one):
RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED (Include motion in proper format.)
The Parks & Recreation Board should review the attached Sketch Plan titled Woodland Creek and determine if the
area identified as park land is suitable or desirable for park/playground/open space purposes and make a
recommendation to the City Council regarding dedication of land or payment in lieu of land.
EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and recommendations.)

City Ordinance states “Preliminary plats shall be submitted to the Waconia Park Board for review and comment. If, in the
judgement of the City Council, after considering the input of the Park Board, the area proposed to be dedicated is not suitable
or desirable for park/playground/open space purposes, because of location, size, or other reason, the City Council may require,
in lieu of land dedication, a payment to the City of Waconia of a sum of $6,000 per gross acre for each acre of land in a
residential subdivision and $5,000 per acre of land in a commercial, industrial or other land use classification.”
Further, “It shall be presumed that at least 10% of the gross land in the subdivision shall be dedicated for parks, schools,
playgrounds and open space. The City, upon consideration of the particular type of development proposed in a subdivision,
may require larger or lesser amounts of land to be dedicated if it determines that the present and future residents of the
subdivision would require greater or lesser amounts of land for such purposes.”
Please note that per our previous discussions I have requested that the applicant submit the Sketch Plan to the Park Board for
review and consideration so as to allow this body to comment prior to the applicant developing an entire plan set for subdivision
submittal without prior input from the Park Board. This should allow the conversation to be more proactive rather than reactive
as it has been in the past.
The subject parcels, identified as PID#s 090250310 & 090250320 (see attached location map), are primarily wooded with a
segment of Carver Creek bisecting the southeast corner of the properties. The attached Woodland Creek Sketch Plan proposes
to subdivide the approximate 36.69 acres into 78 single family home parcels consisting of two different lot sizes and housing
types.
Site Area Calculations
Gross Site Area: 36.69 acres (excluding area identified as “Retained Homestead”)
Park Dedication Required at 10% Gross Area: 3.669 acres
Park Dedication Proposed: 4.14 acres
Staff requests the Parks and Recreation Board review the attached Woodland Creek Sketch Plan and make a recommendation
to the City Council regarding park land dedication. Upon a recommendation from the Parks and Recreation Board said
comments will be provided to both the Planning Commission and City Council for review during their consideration of any
future subdivision applications.
ATTACHMENTS:
Attachment 1: Location Map (1 page)
Attachment 2: Woodland Creek Project Narrative Summary (4 pages)
Attachment 3: Site Plan/Sketch Plan (1 page)

LOCATION MAP—PID#S 090250310 & 090250320—PLOCHER PROPERTIES

PUBLIC SERVICES DEPARTMENT MEMO
To: Susan Arntz, City Administrator
From: Craig Eldred, Public Services Director
Date: March 22, 2019
RE: Park Project & Operations Update for Park Board
CC: Park Board and Department Heads
The information provided below is relevant to where we’re at with specific Park Related items
as of March, and items planned for this summer:
Hilk Lake Play Equipment: We have worked with the equipment supplier by notification of our
intent to purchase. We’re currently working out the details on the application of direct bury vs.
surface mounting. We intend to review optional surfacing elements to improve access, and will
keep the Board informed of the information gathered.
Brook Peterson Park Grant: We obtained City Council permission to apply for an Outdoor
Recreational Grant from the Department of Natural Resources on January 22nd. The Grant
requires elements of enhanced trail connections, improved park amenities, and can support
current facility improvements, such as the restrooms planned for Brook Peterson Park in
calendar year 2020. We’re currently working with Bolton & Menk our City Engineer’s to
prepare the grant application. We have connected again with Oertel Architects who prepared a
rough draft rendering a number of years ago when we were looking at this improvement and
the City Square Park restroom improvement. Attached are a couple of renderings for the site
and restroom improvements. I will go into greater detail and take comments regarding these
proposed improvements. If the grant application isn’t funded, we would still complete the
restroom improvements and elements we can afford on the basis of the funds available in2020.
ISD 110 Tennis Courts and Ice Rinks: Attached is a plan sheet from Anderson Johnson
Associates Inc. AJA was hired by the School District to design a series of tennis courts, which
now also includes a sheet of ice, and a free skate rink. We currently have a Capital
Improvement Project funding programmed to light some of these tennis courts in 2020. If this

project moves forward this year, we may need to decide if we want to light a portion of the
planned courts, or look at some of our current sites for evening use for the Public. We will go
into greater detail at the meeting.
2019 Improvement Project: We will open bids on the 2019 Improvement Project on March
26th. On Thursday evening we can provide more information on the project improvements
related to Cedar Point Park and the adjacent trail system.
Arbor Day: Our Arbor Day event will be held Thursday, April 18th, 2019 at Crosswinds Park
located at 1141 Fieldgate Road. This park is relatively new, and is landscaped to some extent.
However the Play equipment and shelter are pretty wide open. We plan to incorporate a
couple of shade trees to assist in providing more shade for the park users of this neighborhood.
Immediately following the tree planting we will complete our required spring clean-up of the
Regional Trail near Mayer.
Community Gardens: The application period for the community gardens will open on April 8th.
Those who desire a garden, but haven’t applied before will be able to submit on April 22nd.
We’re adding Straw Bale garden’s this year. We received interest in this approach, and plan to
make a select garden space available to accommodate this specific use. Fees for the gardens
have stayed the same with $ 25.00 per-plot and $15.00 for a raised bed.
Public Services Open House: if you desire to know more about what our Departments do
through-out the calendar year. Feel free to attend our open house event on Saturday, May 4th,
from 8:00 am to noon.
Staff Training: All Park staff and several other staff members attended training regarding Tree
inspection since we last met. Each Park staff member is working with on-line training on turf
maintenance. We will be adding an additional Park staff member in the spring. Interviews have
been completed, an offer has been made, and the individual is working through the stages to
become hired by the City. We look forward to the additional staff member to support the
numerous activities required by the Department.
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